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Pillar Focus

Define Clarify roles, mandates, and priorities

Deliver Improve efficiency in response

Devolve Shift power and funding to local actors

Defend
Safeguard, protection and rights of crisis-
affected communities

T h e  H u m a n i t a r i a n  R e s e t  r e f e r s  t o  a
p r o p o s e d  o v e r h a u l  o f  t h e  h u m a n i t a r i a n  a i d
s y s t e m  a i m e d  a t  i m p r o v i n g  e f f i c i e n c y  a n d
e f f e c t i v e n e s s  i n  r e s p o n s e  t o  “ a  p r o f o u n d
c r i s i s  o f  l e g i t i m a c y ,  m o r a l e ,  a n d  f u n d i n g ” .
L e d  b y  t h e  I n t e r  A g e n c y  S t a n d i n g  C o m m i t t e e
( I A S C )  a n d  t h e  E m e r g e n c y  R e l i e f
C o o r d i n a t o r  ( E R C ) ,  t h e  R e s e t  i s  l a r g e l y ,  b u t
n o t  s o l e l y ,  c a t a l y s e d  b y  t h e  s h o c k  o f  t h e
U n i t e d  S t a t e s  o f  A m e r i c a ’ s  s u s p e n s i o n  a n d
t e r m i n a t i o n  o f  h u m a n i t a r i a n  a s s i s t a n c e  t h a t
b e g a n  i n  l a t e  J a n u a r y  2 0 2 5 .  T h e  R e s e t  s e e k s
t o  a d d r e s s  s t r u c t u r a l  w e a k n e s s e s  i n  t h e
h u m a n i t a r i a n  s y s t e m  a n d  m o v e  a w a y  f r o m
s l o w ,  c e n t r a l i s e d ,  a n d  h i g h l y  b u r e a u c r a t i c
m e c h a n i s m s  t o w a r d  a  l o c a l l y - l e d  m o d e l  t h a t
i s  m o r e  e f f i c i e n t  a n d  a c c o u n t a b l e  t o  c r i s i s -
a f f e c t e d  c o m m u n i t i e s .  T h e  R e s e t  s e e k s  t o
a d d r e s s  l o n g - s t a n d i n g  c o n c e r n s ,  i n c l u d i n g :

ONE: INTRODUCTION

D e s p i t e  t h e s e  a m b i t i o n s ,  r e p e a t e d
c o m m i t m e n t s  t o  s t r e n g t h e n  t h e  r o l e  o f
y o u n g  p e o p l e  i n  t h e  h u m a n i t a r i a n
a r c h i t e c t u r e ,  a n d  m u l t i p l e  f r a m e w o r k s  t o
r e c o g n i s e  a n d  i n s t i t u t i o n a l i s e  y o u t h
l e a d e r s h i p  i n c l u d i n g  t h e  2 0 1 6  W o r l d
H u m a n i t a r i a n  S u m m i t ,  t h e  I A S C
G u i d e l i n e s  o n  w o r k i n g  w i t h  a n d  f o r  y o u n g
p e o p l e  ( 2 0 2 0 )  a n d  t h e  Y o u n g
H u m a n i t a r i a n  H a n d b o o k  ( 2 0 2 4 ) ,  y o u t h
a d v o c a t e s  f r o m  t h e  # C h a n g e T h e C o d e
c a m p a i g n  h i g h l i g h t  a  c r i t i c a l  g a p :  T h e
H u m a n i t a r i a n  R e s e t  d o e s n ' t  i n c l u d e  y o u n g
p e o p l e  a s  s t a k e h o l d e r s  a n d  t h e r e  i s  n o
c o m m i t m e n t  t o  r e s o u r c i n g  y o u t h - l e d  a c t i o n
W h i l e  r e f o r m s  i n c l u d e  c o m m i t m e n t s  t o
s u p p o r t  w o m e n - l e d  o r g a n i s a t i o n s  t h r o u g h
p o o l e d  f u n d i n g  m e c h a n i s m s ,  n o
c o m p a r a b l e  o b l i g a t i o n s  h a v e  b e e n  m a d e
f o r  y o u t h - l e d  o r g a n i s a t i o n s .  A d d i t i o n a l l y ,
w h i l e  e f f i c i e n c y  a n d  l o c a l i s a t i o n  h a v e
b e e n  p r i o r i t i s e d  i n  t h e  R e s e t  d i s c u s s i o n ,
y o u n g  p e o p l e  o n  t h e  f r o n t l i n e s  h a v e  b e e n
e x c l u d e d .  T h i s  i s  n o t  j u s t  a n  o v e r s i g h t ;  i t
i s  a  s y s t e m i c  f a i l u r e  t h a t  u n d e r m i n e s  t h e
R e s e t ’ s  p o t e n t i a l .  T h i s  a b s e n c e  i s
p a r t i c u l a r l y  c o n c e r n i n g  g i v e n  t h a t  y o u n g
p e o p l e  r e p r e s e n t  a  l a r g e  s h a r e  o f  c r i s i s -
a f f e c t e d  p o p u l a t i o n s  a n d  o f t e n  c a r r y
s i g n i f i c a n t  f r o n t l i n e  a n d  c o m m u n i t y
l e a d e r s h i p  r o l e s .

f r a g m e n t e d  a n d  s l o w  d e c i s i o n - m a k i n g ;
r i g i d ,  t o p - d o w n  c o o r d i n a t i o n  s t r u c t u r e s ;
l i m i t e d  i n c l u s i o n  o f  l o c a l  a n d  c o m m u n i t y -
b a s e d  a c t o r s ;
c h r o n i c  u n d e r f u n d i n g  o f  w o m e n - l e d
o r g a n i s a t i o n s .

I n  i t s  2 0 2 5  s t a t e m e n t ,  t h e  E R C  o u t l i n e d  f o u r
p i l l a r s  g u i d i n g  t h i s  r e f o r m :

T h e  # C h a n g e  t h e  C o d e  ( C T C )  C a m p a i g n
a i m s  t o  f u l f i l  t h e  t r u e  o b j e c t i v e  o f  t h e
H u m a n i t a r i a n  R e s e t :  s h i f t i n g  p o w e r  a n d
r e s o u r c e s  d i r e c t l y  t o  t h e  p e o p l e  i t
s e r v e s  o n  t h e  f r o n t l i n e s .  
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T h r o u g h  a n  o n l i n e  s u r v e y  a n d  r e g i o n a l
c o n s u l t a t i o n s  a c r o s s  t h e  A m e r i c a s  a n d
C a r i b b e a n ,  A f r i c a ,  E u r o p e ,  C e n t r a l  A s i a ,  a n d
t h e  A s i a - P a c i f i c ,  i n s i g h t s  f r o m  a  d i v e r s e
g r o u p  o f  y o u n g  p e o p l e  a r e  b r o u g h t  t o g e t h e r .
T h i s  g r o u p  i n c l u d e s  r e f u g e e s ,  i n t e r n a l l y
d i s p l a c e d  y o u t h ,  y o u n g  w o m e n ,  L G B T Q I +
y o u t h ,  y o u t h  w i t h  d i s a b i l i t i e s ,  e t h n i c  a n d
r e l i g i o u s  m i n o r i t i e s ,  a n d  c o m m u n i t y - b a s e d
y o u t h  l e a d e r s  a c r o s s  m o r e  t h a n  4 0
c o u n t r i e s ,  a n d  k e y  s t a k e h o l d e r s  ( i n c l u d i n g
W H O ,  U N I C E F ,  a n d  l o c a l  N G O s ) .  T h i s
i n t e r s e c t i o n a l  r e p r e s e n t a t i o n  i s  e s s e n t i a l  t o
u n d e r s t a n d i n g  h o w  s t r u c t u r a l  e x c l u s i o n ,
c e n t r a l i s e d  d e c i s i o n - m a k i n g ,  a n d
i n a c c e s s i b l e  f u n d i n g  m e c h a n i s m s  a f f e c t
d i f f e r e n t  g r o u p s  o f  y o u n g  p e o p l e  i n  d i s t i n c t
w a y s .

C T C  b e l i e v e s  t h a t  t o  c h a n g e  t h e  s y s t e m ,  i t
m u s t  m o d e l  t h e  a l t e r n a t i v e  a n d  b u i l d  a
m o v e m e n t  r o o t e d  i n  e v i d e n c e ,  s o l i d a r i t y ,
a n d  y o u t h  l e a d e r s h i p .  L e d  b y  a  d e d i c a t e d
t e a m  o f  y o u n g  h u m a n i t a r i a n s  r e p r e s e n t i n g
a l l  f i v e  r e g i o n s  a n d  s u p p o r t e d  b y  t w o  a l l i e s
c o m m i t t e d  t o  l o c a l i s a t i o n  ( G l o b a l  P l a t f o r m s
a n d  A c t i o n A i d  I n t e r n a t i o n a l ) ,  C T C  i s  g u i d e d
b y  p r i n c i p l e s  o f  l o c a l i s a t i o n ,
d e c e n t r a l i s a t i o n ,  i n t e r s e c t i o n a l i t y ,  f e m i n i s t
a p p r o a c h e s ,  t r a n s p a r e n c y  a n d
a c c o u n t a b i l i t y ,  a n d  i n t e r g e n e r a t i o n a l
c o l l a b o r a t i o n .  

T o  g e n e r a t e  e v i d e n c e  t o  s u p p o r t  t h e  C T C
g o a l s ,  a  c o l l a b o r a t i v e ,  y o u t h  - l e d  r e s e a r c h
a p p r o a c h  w a s  l a u n c h e d  i n  l a t e  2 0 2 5  T h i s
a p p r o a c h  a i m e d  a t  b u i l d i n g  a  b e t t e r  a n d
m o r e  n u a n c e d  u n d e r s t a n d i n g  o n  h o w  y o u n g
p e o p l e  p e r c e i v e  t h e  R e s e t  i n c l u d i n g  w h a t
b a r r i e r s  t h e y  f a c e ,  a n d  c h a n g e s  t h e y  b e l i e v e
a r e  n e c e s s a r y  .

T h i s  r e p o r t  p r e s e n t s  t h e  o u t c o m e s  o f  t h i s  r e s e a r c h ,  c o n s o l i d a t i n g  y o u t h - g e n e r a t e d
e v i d e n c e ,  a m p l i f y i n g  d i v e r s e  r e g i o n a l  a n d  i n t e r s e c t i o n a l  p e r s p e c t i v e s ,  a n d  p r o v i d i n g
c o n c r e t e  r e c o m m e n d a t i o n s  f o r  h u m a n i t a r i a n  a g e n c i e s ,  d o n o r s ,  y o u t h  o r g a n i s a t i o n s ,  a n d
g o v e r n m e n t s .  B y  g r o u n d i n g  i t s  a n a l y s i s  i n  t h e  l i v e d  e x p e r i e n c e s  o f  y o u n g  p e o p l e ,  t h e
r e p o r t  p o s i t i o n s  y o u n g  p e o p l e  a s  e s s e n t i a l  c o n t r i b u t o r s  t o  h u m a n i t a r i a n  r e f o r m — n o t  a s
p a s s i v e  b e n e f i c i a r i e s ,  b u t  a s  a c t o r s  w h o s e  l e a d e r s h i p  a n d  e x p e r t i s e  m u s t  i n f o r m  t h e
d i r e c t i o n  a n d  i m p l e m e n t a t i o n  o f  t h e  H u m a n i t a r i a n  R e s e t ,  w h i c h  m u s t  b e  d e v e l o p e d  w i t h
y o u t h ,  n o t  m e r e l y  f o r  t h e m .
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I n  l a t e  2 0 2 5 ,  a  m i x e d - m e t h o d s  r e s e a r c h
p r o c e s s  w a s  d e s i g n e d  a n d  l e d  b y  y o u n g
p e o p l e  t o  g e n e r a t e  e v i d e n c e  t o  e n s u r e  t h a t
t h e  H u m a n i t a r i a n  R e s e t  i s  i n f o r m e d  b y  y o u t h
r e a l i t i e s ,  l e a d e r s h i p ,  a n d  n e e d s ,  r a t h e r  t h a n
r e i n f o r c i n g  e x i s t i n g  i n e q u a l i t i e s .  T h e
r e s e a r c h  s o u g h t  t o :

TWO: METHODOLOGY

D a t a  w a s  a n a l y s e d  u s i n g  a  c o m b i n a t i o n  o f
q u a n t i t a t i v e  a n d  q u a l i t a t i v e  m e t h o d s .
C l o s e d - e n d e d  s u r v e y  r e s p o n s e s  w e r e
a n a l y s e d  t h r o u g h  d e s c r i p t i v e  s t a t i s t i c s  t o
i d e n t i f y  p a t t e r n s  i n  d e m o g r a p h i c s ,
a w a r e n e s s ,  e n g a g e m e n t ,  a n d  p e r c e i v e d
i n c l u s i v i t y .  O p e n - e n d e d  r e s p o n s e s  i n  t h e
s u r v e y  a n d  c o n s u l t a t i o n s  w e r e  a n a l y s e d
u s i n g  t h e m a t i c  a n a l y s i s  m e t h o d s ,  a l l o w i n g
f o r  t h e  i d e n t i f i c a t i o n  o f  k e y  t h e m e s ,
i n s i g h t s ,  a n d  r e c o m m e n d a t i o n s  f r o m  y o u t h
p a r t i c i p a n t s .  

a s s e s s  y o u t h  a w a r e n e s s  a n d
u n d e r s t a n d i n g  o f  t h e  R e s e t ;
d o c u m e n t  c o n c e r n s ,  e x p e c t a t i o n s ,  a n d
p r i o r i t i e s  a c r o s s  d i v e r s e  r e g i o n s ;
i d e n t i f y  s t r u c t u r a l  b a r r i e r s  t o  p a r t i c i p a t i o n
a n d  f u n d i n g ;
c a p t u r e  t h e  p e r s p e c t i v e s  o f  d i s p l a c e d
y o u t h ,  y o u n g  w o m e n ,  L G B T Q I +  y o u t h ,
e t h n i c  a n d  r e l i g i o u s  m i n o r i t i e s ,  a n d  o t h e r
m a r g i n a l i s e d  g r o u p s ;
g e n e r a t e  y o u t h - l e d  e v i d e n c e  t o  i n f l u e n c e
h u m a n i t a r i a n  r e f o r m  p r o c e s s e s .

T h e  r e g i o n a l  c o n s u l t a t i o n  p r o c e s s  w a s
c o n d u c t e d  o n l i n e ,  c l u s t e r e d  b y  r e g i o n s  a n d
l a n g u a g e s  t o  r e a c h  a  g o o d  c r o s s - s e c t i o n  o f
y o u n g  p e o p l e ,  a n d  f e a t u r i n g  g u i d e d  b r e a k o u t
r o o m s ,  c o l l e c t i v e  p r i o r i t i s a t i o n ,  a n d  o p e n -
r e f l e c t i o n  G o o g l e  D o c s  t o  c a p t u r e  i n s i g h t s
b e y o n d  r e a l - t i m e  d i a l o g u e .  T h i s  d i v e r s i t y
e n s u r e d  i n t e r s e c t i o n a l  r e p r e s e n t a t i o n  a c r o s s
d i s p l a c e m e n t ,  d i s a b i l i t y ,  g e n d e r  a n d
m i n o r i t y  s t a t u s .

T h e  g l o b a l  s u r v e y  w a s  a l s o  c o n d u c t e d
o n l i n e  a n d  w a s  a  m i x  o f  m u l t i p l e - c h o i c e ,
o p e n - e n d e d ,  p e r c e p t i o n - b a s e d  a n d  p r i o r i t y -
r a n k i n g  q u e s t i o n s  t o  a s s e s s  a w a r e n e s s ,
b a r r i e r s  a n d  y o u t h  p r i o r i t i e s .  

C o m b i n e d ,  t h e  d a t a  g e n e r a t e d
q u a n t i t a t i v e  a n d  q u a l i t a t i v e  e v i d e n c e  o n
a w a r e n e s s ,  p a r t i c i p a t i o n  p a t h w a y s ,
f u n d i n g  b a r r i e r s ,  a n d  r e g i o n a l
d i s p a r i t i e s .

LIMITATIONS

L o w  n o n - A f r i c a n  r e p r e s e n t a t i o n :
t h e  f i n d i n g s  a r e  A f r i c a - w e i g h t e d ,
t h o u g h  t h i s  i s  i n  d i r e c t  p r o p o r t i o n  t o
w h e r e  s o m e  o f  t h e  w o r l d ’ s  w o r s t
h u m a n i t a r i a n  c r i s e s  a r e  l o c a t e d .
C o n n e c t i v i t y :  T h e  r e l i a n c e  o n  o n l i n e
d a t a  c o l l e c t i o n  m e t h o d s ,  w h i l e
a l l o w i n g  f o r  s i g n i f i c a n t  r e a c h ,  m e a n t
t h a t  r e m o t e - b a s e d  y o u t h  o r  t h o s e
w i t h  l i m i t e d  i n t e r n e t  a c c e s s  m a y  h a v e
b e e n  e x c l u d e d  f r o m  t h e  r e s e a r c h .
T i m e f r a m e s  a n d  s c h e d u l i n g :
W o r k i n g  a c r o s s  d i f f e r e n t  t i m e  z o n e s
w i t h  a  s m a l l  t e a m  m e a n t  s o m e
r e s p o n d e n t s  w e r e n ’ t  a b l e  t o  e n g a g e
w i t h i n  t h e  p a r a m e t e r s  o f  t h e  r e s e a r c h
t i m e l i n e .
L a n g u a g e :  D e s p i t e  a  m u l t i - l i n g u a l
t e a m ,  t h e r e  i s  a n  u n d e r -
r e p r e s e n t a t i o n  o f  F r e n c h ,  P o r t u g u e s e
a n d  S p a n i s h  s p e a k e r s .
S e l f - s e l e c t i o n  b i a s :  M o r e  e n g a g e d
y o u t h  m a y  b e  o v e r - r e p r e s e n t e d  i n  t h e
s a m p l e .

D e s p i t e  t h e s e  l i m i t a t i o n s ,  t h e  s a m p l e
r e m a i n s  c r e d i b l e  a n d  s u f f i c i e n t l y  d i v e r s e
t o  i n f o r m  t h e  R e s e t  r e f o r m  a n a l y s i s .
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84%

10.4%
2.8%

57.8%18.9%

13.7%

6.3%

3.4%

T h e  g e n d e r  s p r e a d  i n  t h e  s u r v e y  p r o c e s s
w a s  e v e n ,  w i t h  4 7 %  f e m a l e  a n d  5 2 %  m a l e ,
a n d  1 %  i n d i c a t i n g  ‘ o t h e r ’ .  T h e  a g e  r a n g e
w a s  p r e d o m i n a n t l y  y o u t h  a g e d  1 9 - 3 5
( 7 4 . 8 % ) ,  t h o u g h  s o m e  r e s p o n d e n t s  f e l l
i n t o  t h e  3 5 - 4 9  a g e  r a n g e  ( 1 9 . 6 % ) ,  a n d
3 . 7 %  w e r e  o v e r  5 0  y e a r s  o f  a g e .
A d d i t i o n a l l y ,  c o n s u l t a t i o n s  g r o u p e d  i n t o
k e y  r e g i o n s  s a w  e n g a g e m e n t  w i t h  3 6 0
y o u n g  p e o p l e  g l o b a l l y ,  d i s p e r s e d  a s
i n d i c a t e d  b e l o w .  T h i s  r e g i o n a l  g r o u p i n g
w a s  g e n e r a t e d  b y  t h e  r e s e a r c h  p r o c e s s  a s
a  w a y  o f  o r g a n i s i n g  a c r o s s  t i m e  z o n e s  a n d
l a n g u a g e s .

Y o u t h  w e r e  e n g a g e d  f r o m  a c r o s s  t h e
g l o b e ,  w i t h  t h e  o n l i n e  s u r v e y  r e a c h i n g  1 0 7
y o u n g  l e a d e r s ,  a c t i v i s t s ,  a n d  y o u t h - l e d
o r g a n i s a t i o n  r e p r e s e n t a t i v e s  f r o m  t h e
r e g i o n s  d e p i c t e d  b e l o w .

THREE: YOUTH PROFILE

F i g u r e  1 :  R e g i o n a l  r e p r e s e n t a t i o n  i n  t h e  y o u t h
s u r v e y  ( % )

P a r t i c i p a n t s  w e r e  d i v e r s e ,  i n c l u d i n g  y o u t h
a c t i v i s t s  a n d  m o v e m e n t  l e a d e r s ;  l o c a l  c i v i l
s o c i e t y  o r g a n i s a t i o n s  ( C S O s )  a n d
c o m m u n i t y - b a s e d  g r o u p s ;  r e g i o n a l
i n s t i t u t i o n a l  r e p r e s e n t a t i v e s ;  r e f u g e e s ,
i n t e r n a l l y  d i s p l a c e d  p e o p l e s  ( I D P s )  a n d
a s y l u m - s e e k e r s ;  a n d  i n d e p e n d e n t
a d v o c a t e s  a n d  s t u d e n t s .

T h e s e  p a r t i c i p a n t s ,  d e s p i t e  b e i n g  y o u n g
p e o p l e  a n d  n o t  h a v i n g  t h e  s t r u c t u r a l
a c c e s s ,  a l r e a d y  h a v e  a  w e a l t h  o f
e x p e r i e n c e  t h a t  i s  u n d e r u t i l i s e d  i n
h u m a n i t a r i a n  r e s p o n s e s .  S o m e  e x a m p l e s
o f  t h e i r  l e a d e r s h i p  a r e  s h a r e d  b e l o w  –  a n d
i t  i s  t h i s  l e a d e r s h i p  a n d  e x p e r i e n c e  t h a t
i n f o r m s  m a n y  o f  t h e  r e s p o n s e s  a n d
r e c o m m e n d a t i o n s  m a d e  i n  t h i s  r e s e a r c h .

S P E A K I N G  F R O M  M Y  W O R K  I N  N I G E R I A  W I T H  T H E
H E A L T H Y  C H I L D  A N D  A D O L E S C E N T  I N I T I A T I V E ,  I ’ V E

S E E N  H O W  Y O U N G  P E O P L E  D R I V E  M O S T  O F  T H E  R E A L
C O M M U N I T Y  W O R K ,  H E A L T H  O U T R E A C H ,  M O B I L I S A T I O N ,

A W A R E N E S S ,  A N D  E M E R G E N C Y  R E S P O N S E .  B U T  T H E
S A M E  Y O U N G  P E O P L E  D O I N G  T H E  W O R K  A R E  O F T E N

M I S S I N G  A T  T H E  T A B L E S  W H E R E  D E C I S I O N S  A R E
S H A P E D .

I  H A V E  D O N E  L O N G - T E R M  R E S I L I E N C E  T H R O U G H
P R A C T I C A L  L I F E  S K I L L S  A N D  E N T R E P R E N E U R I A L
T R A I N I N G  F O R  Y O U N G  G I R L S  A N D  Y O U N G  W O M E N  I N  M Y
C O M M U N I T Y .  I  L E D  I N I T I A T I V E S  F O C U S E D  O N  T E A C H I N G
E S S E N T I A L  S K I L L S  F O R  S E L F - S U F F I C I E N C Y  L I K E
P R O D U C I N G  R E U S A B L E  S A N I T A R Y  P A D S ,  A N D
E N T R E P R E N E U R I A L  A C T I V I T I E S  L I K E  M A K I N G
D E T E R G E N T S .

I  H A V E  A S S I S T E D  C H I L D R E N  I N  D I F F E R E N T  W A Y S .  I  L O O K

F O R  D O N O R S  W H O  C A N  A S S I S T .  I N  P A R T N E R S H I P  W I T H  A

F O U N D A T I O N ,  T W O  A L B I N O  C H I L D R E N  W E R E  A S S I S T E D  W I T H

E Y E  C H E C K - U P S ,  A N D  T H E Y  W E R E  G I V E N  E Y E G L A S S E S ,

G R O C E R I E S ,  A N D  L O T I O N .  T H R O U G H  E N V I R O N M E N T A L

A D V O C A C Y ,  O N E  O F  M Y  S T U D E N T S  G O T  O V E R  1 0 0 K  V I E W S

T H R O U G H  A  C E R T A I N  N E W S  C H A N N E L  I N  C H I R E D Z I .  H E  G O T

D O N A T I O N S  F R O M  Z I M B A B W E  C L I M A T E  C H A N G E

M E N T O R S H I P  I N  T H E  F O R M  O F  U N I F O R M S .

F i g u r e  2 :  R e g i o n a l  r e p r e s e n t a t i o n  i n  t h e
y o u t h  c o n s u l t a t i o n s  ( % )

A f r i c a  ( S o u t h e r n ,  E a s t ,  We s t )

A m e r i c a  a n d  C a r i b b e a n

A s i a - P a c i f i c

E u r o p e  a n d  C e n t r a l  A s i a

M i d d l e  E a s t  a n d  N o r t h  A f r i c a

A f r i c a  ( S o u t h e r n ,  E a s t ,  We s t )

M i d d l e  E a s t  a n d  N o r t h  A f r i c a

A m e r i c a  a n d  C a r i b b e a n

A s i a

7



Region Example

Africa (Southern, East
and West)

Nigeria and Zambia: WASH, climate and Disaster Risk Reduction advocacy
Uganda: refugee-led policy engagement at RELON
Nigeria: youth-led planning implementation and monitoring at SAHEI Gender
Development Initiative and Rise to Inspire Africa Initiative 

Asia
India: youth-led planning implementation and monitoring at the Totem Resource
Centre

Europe
Ukraine and Serbia: community-based relief, low-cost innovation, independent
organising

Middle East and North
Africa

Sudan, Palestine and Syria: frontline protection and emergency response in high-
risk environments

I  H A V E  L E D  A  S M A L L  G I R L S ’  O N L Y  G R O U P ,

E D U C A T I N G  A N D  C R E A T I N G  S A F E  S P A C E  F O R

Y O U N G  G I R L S  T O  T A L K  O P E N L Y  A B O U T  T H E

M E N S T R U A T I O N

I  C O O R D I N A T E  G B V - F O C U S E D  A C T I V I T I E S ,  I N C L U D I N G  S C H O O L

V I S I T S ,  P U B L I C  A W A R E N E S S  C A M P A I G N S ,  A N D  Y O U T H - L E D

D I S C U S S I O N S  O N  S E X U A L  A N D  R E P R O D U C T I V E  H E A L T H ,

H U M A N I T A R I A N  I S S U E S  A N D  H U M A N  R I G H T S ,  I N C L U D I N G

T R A F F I C K I N G ,  H E A L T H ,  A N D  S T I G M A .  I  W O R K  D I R E C T L Y  W I T H

S T U D E N T S ,  C O M M U N I T I E S ,  A N D  F E L L O W  M E D I C A L  V O L U N T E E R S

T O  B R I N G  A C C U R A T E  I N F O R M A T I O N  A N D  S A F E  D I A L O G U E  T O

S P A C E S  W H E R E  I T ’ S  O F T E N  M I S S I N G .

T h i s  e x p e r i e n c e  i s  f u r t h e r  s u m m a r i s e d  i n
t h e  t a b l e  b e l o w ,  w h i c h  h i g h l i g h t s  r e g i o n a l ,
y o u t h - l e d  i m p a c t  i n  t h e  h u m a n i t a r i a n
s y s t e m .
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T h e  r e s e a r c h  r e v e a l e d  h i g h  l e v e l s  o f
w i l l i n g n e s s  b y  y o u n g  p e o p l e  t o  p a r t i c i p a t e ,
b u t  l o w  a c c e s s  t o  i n f o r m a t i o n  a n d  d e c i s i o n -
m a k i n g ,  a n d  p e r s i s t e n t  s t r u c t u r a l  b a r r i e r s  t o
i n c l u s i o n  i n  t h e  H u m a n i t a r i a n  R e s e t .  T h e
s p e c i f i c  f i n d i n g s  a r e  s t r u c t u r e d  a s  f o l l o w s  t o
e v i d e n c e  t h e s e :

THREE: FINDINGS 

T h e  d a t a  f o u n d  t h a t  i n  A f r i c a  a n d  M E N A ,
t h e r e  w a s  s t r o n g  o p e r a t i o n a l
e x p e r i e n c e ,  b u t  l i m i t e d  p o l i c y  a c c e s s .  I n
t h e  A m e r i c a s ,  A s i a - P a c i f i c  a n d  E u r o p e
r e g i o n s ,  t h e r e  w a s  l o w e r  a w a r e n e s s  a n d
l i m i t e d  e x p o s u r e  t o  h u m a n i t a r i a n
a r c h i t e c t u r e .

A w a r e n e s s
E n g a g e m e n t
B a r r i e r s  
P r i o r i t i e s .

T h e r e  i s  h i g h  i n t e r e s t ,  b u t  u n e v e n
k n o w l e d g e  o f  t h e  R e s e t .  W h i l e  5 1 . 4 %
i n d i c a t e d  t h e y  a r e  f a m i l i a r  w i t h  t h e  R e s e t ,
a l m o s t  h a l f  w e r e  e i t h e r  s o m e w h a t  f a m i l i a r
( 3 7 . 4 % )  o r  h a d  n o  a w a r e n e s s  a t  a l l  ( 1 0 . 3 % ) .
T h i s  d a t a  r e f l e c t s  b o t h  a  l i m i t a t i o n  i n  t h e
s a m p l e  ( a  m a j o r i t y  o f  r e s p o n s e s  f r o m  A f r i c a ,
w i t h  7 0 %  o f  t h o s e  f r o m  N i g e r i a ,  a n d  a
d e d i c a t e d  c a m p a i g n  b y  A c t i o n  A i d  N i g e r i a
o n  t h e  R e s e t )  a s  w e l l  a s  t h e  s u c c e s s  o f
y o u t h  a w a r e n e s s - r a i s i n g  c a m p a i g n s  o n  t h e
R e s e t .  T h e  d a t a  s h o w s  t h a t  w h i l e  y o u t h  i n
s o m e  k e y  s e t t i n g s  h a v e  s o m e  l e v e l  o f
f a m i l i a r i t y ,  t h e  r e m a i n i n g  g a p  i n  a w a r e n e s s
l i m i t s  m e a n i n g f u l  e n g a g e m e n t .  

Y o u t h  w h o  a r e  a w a r e  o f  t h e  R e s e t  g e n e r a l l y
i d e n t i f y  i t  a s  a n  o p p o r t u n i t y  f o r  r e f o r m
t o w a r d  l o c a l i s a t i o n ,  a c c o u n t a b i l i t y  a n d
c o m m u n i t y - d r i v e n  d e c i s i o n - m a k i n g .
H o w e v e r ,  a w a r e n e s s  d o e s  n o t  e q u a l
u n d e r s t a n d i n g ,  a n d  t h e  d e p t h  o f  k n o w l e d g e
v a r i e s  b y  r e g i o n .  

S i m i l a r l y ,  t h e r e  w e r e  c h a l l e n g e s
a c c e s s i n g  i n f o r m a t i o n  d e p e n d i n g  o n
w h e r e  y o u t h  a r e  f o u n d  i n  t h e
h u m a n i t a r i a n  e c o s y s t e m ;  i n f o r m a t i o n  i s
o f t e n  s h a r e d  w i t h  i n t e r n a t i o n a l  N G O s
a n d  a g e n c i e s ,  b u t  n o t  s t r u c t u r a l l y
r e l o c a t e d  t o  y o u t h  s p a c e s ,  a n d  s o m e
y o u t h  a r e  m o r e  d i s a d v a n t a g e d  a n d
r e a d i l y  e x c l u d e d  t h a n  o t h e r s .  A d d i t i o n a l
c h a l l e n g e s  r e l a t e  t o  d i s p l a c e m e n t  a n d
r e f u g e e  s t a t u s ,  g e n d e r  i d e n t i t y  o r  s e x u a l
o r i e n t a t i o n ,  b e i n g  a  y o u n g  w o m a n ,  o r
l i v i n g  w i t h  a  d i s a b i l i t y .  T h e s e
i n t e r s e c t i n g  c h a l l e n g e s  f u r t h e r  l i m i t
a c c e s s  t o  i n f o r m a t i o n ,  r e d u c e  t h e  a b i l i t y
t o  p r i o r i t i s e  t h e  c o n s u l t a t i o n s ,  a n d
c o n t r i b u t e  t o  l o w  e n g a g e m e n t  i n  t h e
R e s e t  p r o c e s s .

T a r g e t e d  i n f o r m a t i o n - s h a r i n g  a n d
e d u c a t i o n  e f f o r t s  a r e  e s s e n t i a l  t o
e m p o w e r  a l l  y o u t h  t o  c o n t r i b u t e
e f f e c t i v e l y  t o  h u m a n i t a r i a n
t r a n s f o r m a t i o n .

3.1 AWARENESS

T H E  R E S E T  F E E L S  P R O M I S I N G ,  B U T  [ I T S ]  S T I L L  U N C L E A R

O N  H O W  Y O U T H  W I L L  B E  M E A N I N G F U L L Y  I N C L U D E D .

W H A T ’ S  M I S S I N G  I S  S T R O N G E R  M E C H A N I S M S  F O R  Y O U T H

R E P R E S E N T A T I O N ,  E S P E C I A L L Y  F R O M  L O C A L  A N D

M A R G I N A L I S E D  C O M M U N I T I E S ,  A N D  M O R E  I N V E S T M E N T

I N  Y O U T H - L E D  I N I T I A T I V E S  I N S T E A D  O F  O N L Y  Y O U T H -

T A R G E T E D  O N E S .

B y  r e g i o n ,  c h a l l e n g e s  d i f f e r e d  t o o .  I n
E u r o p e ,  d i g i t a l  c o n n e c t i v i t y  c a n  b e
d i f f i c u l t  f o r  t h o s e  i n  a r e a s  w i t h
a i r s t r i k e s ,  a n d  i n  c o u n t r i e s  l i k e  S e r b i a ,
s o m e  e t h n i c  m i n o r i t i e s  d o  n o t  f e e l
s o l i d a r i t y  w i t h  o t h e r  y o u t h .  L a n g u a g e
b a r r i e r s  a n d  l i t e r a c y  w e r e  a l s o  i d e n t i f i e d
a s  s p e c i f i c  c h a l l e n g e s  i n  E u r o p e  a n d
A s i a ,  f i l t e r i n g  o u t  p a r t i c i p a t i o n  i n
i n t e r n a t i o n a l  a d v o c a c y  a n d
c o l l a b o r a t i o n .
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D e c i s i o n - m a k i n g  i n f l u e n c e  f o r  y o u t h  i s
s t r o n g e s t  a t  t h e  c o m m u n i t y  l e v e l ,
w h e r e  t h e y  a r e  d i r e c t l y  e m b e d d e d  a n d
a b l e  t o  s h a p e  l o c a l  i n t e r v e n t i o n s .
H o w e v e r ,  r e p r e s e n t a t i o n  s i g n i f i c a n t l y
d e c l i n e s  a t  n a t i o n a l  a n d  g l o b a l  p o l i c y
l e v e l s ,  w h e r e  s t r a t e g i c  d e c i s i o n s
r e m a i n  l a r g e l y  a d u l t - l e d .  I n  m a n y
c a s e s ,  y o u t h  c o n t r i b u t i o n s  a r e  f i l t e r e d
t h r o u g h  l a r g e r  o r g a n i s a t i o n s ,  l i m i t i n g
t h e i r  a b i l i t y  t o  i n f l u e n c e  f i n a l  d e c i s i o n s
o r  s h a p e  s y s t e m - w i d e  r e f o r m s .  T h i s
h i g h l i g h t s  a  p e r s i s t e n t  g a p  b e t w e e n
y o u t h  p a r t i c i p a t i o n  i n  i m p l e m e n t a t i o n
a n d  t h e i r  i n c l u s i o n  i n  s t r a t e g i c
l e a d e r s h i p  a n d  g o v e r n a n c e  p r o c e s s e s .

Y o u t h  e n g a g e m e n t  i n  t h e  R e s e t  w a s  f o u n d
t o  b e  u n e v e n ,  w i t h  3 5 . 5 %  i n d i c a t i n g  t h e y
f o u n d  i t  v e r y  i n c l u s i v e ,  a n d  t h e  r e m a i n i n g
5 7 %  f i n d i n g  i t  s o m e w h a t  i n c l u s i v e ,  o r  n o t
i n c l u s i v e .  A  s m a l l  n u m b e r  ( 6 . 5 % )  w e r e  n o t
s u r e .  W h i l e  s o m e  y o u n g  p e o p l e  f e l t
e m p o w e r e d  a n d  r e p r e s e n t e d ,  a  l a r g e r
p r o p o r t i o n  e x p e r i e n c e d  o n l y  p a r t i a l  o r
m i n i m a l  i n c l u s i o n .  E n s u r i n g  s t r u c t u r e d
o p p o r t u n i t i e s  f o r  y o u t h  p a r t i c i p a t i o n  a t
b o t h  o p e r a t i o n a l  a n d  s t r a t e g i c  l e v e l s  w i l l
b e  k e y  t o  m a k i n g  t h e  R e s e t  t r u l y  i n c l u s i v e
o f  y o u n g  p e o p l e ’ s  p e r s p e c t i v e s .

I n  a d v o c a c y  s p a c e s ,  y o u n g
p e o p l e  p a r t i c i p a t e  i n  p o l i c y
d i a l o g u e s ,  y o u t h  c o n f e r e n c e s ,
r e g i o n a l  p l a t f o r m s ,  a n d
H u m a n i t a r i a n – D e v e l o p m e n t –
P e a c e  ( H D P )  N e x u s  d i s c u s s i o n s .
T h e i r  r o l e s  h e r e  e m p h a s i s e
a m p l i f y i n g  l o c a l  p e r s p e c t i v e s ,
a d v o c a t i n g  f o r  s t r o n g e r
a c c o u n t a b i l i t y  a n d  i n f l u e n c i n g
c o n v e r s a t i o n s  a b o u t  h u m a n i t a r i a n
r e f o r m .  D e s p i t e  t h i s  i n v o l v e m e n t ,
t h e i r  p a r t i c i p a t i o n  o f t e n  r e m a i n s
c o n s u l t a t i v e  r a t h e r  t h a n
a u t h o r i t a t i v e .

1 . A c c e s s  t o  i n f o r m a t i o n  a n d  c a p a c i t y
b u i l d i n g :  C l e a r  g u i d a n c e  o n  t h e
R e s e t  i s  n e e d e d  i n  a  r a n g e  o f
l a n g u a g e s  a n d  s u p p o r t e d  b y  t r a i n i n g
o n  h u m a n i t a r i a n  a r c h i t e c t u r e .

2 . D e c i s i o n - m a k i n g  o p p o r t u n i t i e s :
P a r t i c i p a t i o n  t o  h a v e  i n f l u e n c e ,
r a t h e r  t h a n  f o r  t o k e n i s t i c  v i s i b i l i t y ,  i s
n e e d e d  f o r  y o u t h  e n g a g e m e n t  t o  b e
m e a n i n g f u l .  

3 . F l e x i b l e  f u n d i n g  a n d  r e s o u r c e s :
I n f o r m a t i o n  a n d  a c c e s s  t o  m u l t i - y e a r
g r a n t s ,  q u i c k  a c c e s s  f u n d s ,  a n d
d i g i t a l  a n d  m o b i l i t y  s u p p o r t  w o u l d
g r e a t l y  e n h a n c e  y o u t h  e n g a g e m e n t .

4 . R e c o g n i t i o n  a n d  s a f e g u a r d i n g :
V i s i b i l i t y  o f  y o u t h  a g e n c y  a n d  s a f e t y
p r o t e c t i o n s  f o r  y o u n g  r e s p o n d e r s .

5 . I n c l u s i v e  p a r t i c i p a t i o n  p a t h w a y s :
E n s u r i n g  a n d  e n a b l i n g  a  c r o s s -
s e c t i o n  o f  y o u t h  r e p r e s e n t a t i o n  b y
g i r l s  a n d  y o u n g  w o m e n ,  r e f u g e e s ,
L G B T Q I + ,  a n d  d i s a b i l i t y  g r o u p s  w o u l d
e n s u r e  a n  i n t e r s e c t i o n a l  e n g a g e m e n t
a n d  m o r e  m e a n i n g f u l  o u t c o m e s .

N E V E R  D O U B T  T H E  P O W E R  O F  Y O U R  E X P E R I E N C E :

Y O U  A R E  T H E  E X P E R T  A N D  T H E  A R C H I T E C T  O F

R E S I L I E N C E  I N  Y O U R  C O M M U N I T Y .  O R G A N I S E ,

D O C U M E N T  Y O U R  I N N O V A T I V E  W O R K ,  A N D

R E L E N T L E S S L Y  D E M A N D  T H A T  T H E  H U M A N I T A R I A N

S Y S T E M  R E C O G N I S E S  Y O U R  A G E N C Y ,  F U N D S  Y O U R

L O C A L  I N I T I A T I V E S ,  A N D  P L A C E S  Y O U R  W E L L - B E I N G

A T  T H E  A B S O L U T E  C E N T R E  O F  E V E R Y  D E C I S I O N .  Y O U R

V O I C E  I S  T H E  C O D E  T H A T  M U S T  C H A N G E  T H E  S Y S T E M .

F i v e  e n a b l i n g  c o n d i t i o n s  w e r e
i d e n t i f i e d  b y  y o u t h  p a r t i c i p a n t s  i n  t h e
r e s e a r c h  t h a t  c o u l d  s u p p o r t  m e a n i n g f u l
e n g a g e m e n t  i n  t h e  H u m a n i t a r i a n
R e s e t :

3.2 ENGAGEMENT

Y o u t h  e n g a g e m e n t  i n  h u m a n i t a r i a n
r e s p o n s e s  p r i m a r i l y  o c c u r s  a t  o p e r a t i o n a l
a n d  p r o g r a m m a t i c  l e v e l s ,  w h e r e  y o u n g
p e o p l e  a r e  a c t i v e l y  i n v o l v e d  i n  c o m m u n i t y
m o b i l i s a t i o n ,  n e e d s  a s s e s s m e n t s ,  p e e r
l e a r n i n g  i n i t i a t i v e s  a n d  l e a d i n g  o r
s u p p o r t i n g  w o r k s h o p s  a n d  c a m p a i g n s .
T h e s e  a c t i v i t i e s  p o s i t i o n  y o u t h  a s  k e y
a c t o r s  i n  d e l i v e r i n g  f r o n t l i n e  h u m a n i t a r i a n
a n d  d e v e l o p m e n t  i n t e r v e n t i o n s ,  e s p e c i a l l y
w i t h i n  g r a s s r o o t s  a n d  c r i s i s - a f f e c t e d
c o m m u n i t i e s .

10



F i v e  e n a b l i n g  c o n d i t i o n s  w e r e  i d e n t i f i e d
b y  y o u t h  p a r t i c i p a n t s  i n  t h e  r e s e a r c h
t h a t  c o u l d  s u p p o r t  m e a n i n g f u l
e n g a g e m e n t  i n  t h e  H u m a n i t a r i a n  R e s e t :

F u n d i n g  a n d  m o b i l i t y  c o n s t r a i n t s :
L e s s  t h a n  1 5 %  a c c e s s e d  a n y  f u n d i n g ,
a n d  i n  f a c t ,  s o m e  d i d  n o t  k n o w  t h i s
w a s  a v a i l a b l e .  T h i s  m e a n s  t h a t  y o u t h
— e s p e c i a l l y  r u r a l  a n d  c r i s i s - a f f e c t e d —
s t r u g g l e  t o  j o i n  e v e n t s  o r  i m p l e m e n t
a c t i v i t i e s .  R e s p o n d e n t s  r e p e a t e d l y
e m p h a s i s e d  t h a t  w i t h o u t  d i r e c t  f u n d i n g
m e c h a n i s m s ,  y o u t h  i n c l u s i o n  c a n n o t
m o v e  b e y o n d  c o n s u l t a t i o n .  Y o u t h
w a n t :

r a p i d  m i c r o - g r a n t s  
m u l t i - y e a r  c o r e  f u n d i n g
f i n a n c i n g  f o r  c o n n e c t i v i t y  a n d
m o b i l i t y
e q u i t a b l e ,  n o n - e x t r a c t i v e
p a r t n e r s h i p s .

I n f o r m a t i o n  g a p s :  A l m o s t  h a l f  o f  t h e
y o u t h  w h o  p a r t i c i p a t e d  i n  t h e  r e s e a r c h
w e r e  e i t h e r  p a r t i a l l y  o r  u n a w a r e  o f  t h e
R e s e t .  I n  a d d i t i o n ,  y o u n g  p e o p l e
r e p o r t e d  l i m i t e d  u n d e r s t a n d i n g  o f
h u m a n i t a r i a n  s y s t e m s  i n  g e n e r a l  d u e  t o
i n f o r m a t i o n  n o t  b e i n g  d i s s e m i n a t e d  i n  a n
a c c e s s i b l e  w a y .  T h i s  r e d u c e s  t h e i r
a b i l i t y  t o  p a r t i c i p a t e  e f f e c t i v e l y  a t
s t r a t e g i c  o r  o p e r a t i o n a l  l e v e l s .

Y O U N G  P E O P L E  W A N T  A  S Y S T E M  T H A T

R E C O G N I S E S  L O C A L  K N O W L E D G E ,  I N V E S T S  I N

C O M M U N I T Y  L E A D E R S ,  A N D  T R U S T S  Y O U T H - L E D

I N I T I A T I V E S .  M Y  W O R K  I N  G B V  S H O W S  H O W

E F F E C T I V E  L O C A L  Y O U T H  A R E  W H E N  T H E Y

R E C E I V E  S U P P O R T ,  W E  R E A C H  P L A C E S  M A N Y

I N T E R N A T I O N A L  A C T O R S  C A N ’ T .

3.3. BARRIERS

B a r r i e r s  i d e n t i f i e d  t h r o u g h  t h e  r e s e a r c h
a n a l y s i s  i n c l u d e :

I  T H I N K  T H E  H U M A N I T A R I A N  R E S E T  I S  A  N E C E S S A R Y

R E F O R M  E F F O R T  A I M I N G  T O  M A K E  T H E  G L O B A L

H U M A N I T A R I A N  S Y S T E M  M O R E  E F F I C I E N T  A N D  L O C A L .

H O W E V E R ,  F R O M  A  Y O U T H  P E R S P E C T I V E ,  E S P E C I A L L Y

O N E  F R O M  A  M A R G I N A L I S E D  C O M M U N I T Y  F A C I N G

D I S P L A C E M E N T  ( L I K E  T H E  G W A Y I - S H A N G A N I  A R E A  I N

M Y  C O M M U N I T Y ) ,  T H E  P R O C E S S  F E E L S  A B S T R A C T ,

L A C K S  A C C O U N T A B I L I T Y ,  A N D  M I S S E S  M E C H A N I S M S

F O R  G E N U I N E  Y O U T H - L E D  A C T I O N .

C e n t r a l i s e d  p r o c e s s e s :  5 6 %  o f
p a r t i c i p a n t s  i n d i c a t e d  t h e y  h a d  l i m i t e d
o r  n o  i n f l u e n c e ,  w i t h  d e c i s i o n - m a k i n g
r e m a i n i n g  t o p - d o w n ;  y o u t h  v o i c e s  d o
n o t  s h a p e  o u t c o m e s .  T h e r e  i s  a  f e e l i n g
o f  d i s c o n n e c t  b e t w e e n  g l o b a l
d e c i s i o n s  a n d  l o c a l  r e a l i t i e s .  Y o u n g
p e o p l e  n o t e d  t h a t  a l t h o u g h  t h e y
m a n a g e  f r o n t l i n e  r e s p o n s e  r o l e s ,  t h e i r
s t r a t e g i c  i n f l u e n c e  r e m a i n s  m i n i m a l .
T h e i r  o b s e r v a t i o n s  i n c l u d e :

Y o u t h  l e a d e r s h i p  i s  s t r o n g  a t  t h e
l o c a l  l e v e l .
D e c i s i o n - s h a p i n g  i s  w e a k  a t  t h e
g l o b a l / r e g i o n a l  l e v e l .
P a r t i c i p a t i o n  i s  o f t e n  s y m b o l i c ,  n o t
s t r u c t u r a l .
E x c l u s i o n  i s  h i g h e r  f o r  g i r l s ,  r u r a l
y o u t h ,  L G B T Q I + ,  d i s a b l e d  y o u t h
a n d  r e f u g e e s .

D i g i t a l  i n e q u a l i t y : C o n n e c t i v i t y / d e v i c e
l i m i t a t i o n s  w e r e  w i d e l y  r e p o r t e d ,  w h i c h
e x c l u d e s  r u r a l ,  l o w - i n c o m e ,  a n d
c o n f l i c t - a f f e c t e d  y o u t h  f r o m  o n l i n e
c o n s u l t a t i o n s .

T o k e n i s m / l o w  i n f l u e n c e :  Y o u t h  a r e
o f t e n  i n v i t e d  t o  s p e a k ,  b u t  d o n ’ t  f e e l
l i k e  t h e i r  i n p u t s  i n f l u e n c e  o u t c o m e s  o r
f i n a l  d e c i s i o n s .  Y o u n g  p e o p l e  w a n t
t r u s t ,  s p a c e  t o  l e a d ,  a n d  o p p o r t u n i t i e s
t o  s h a p e  s o l u t i o n s ,  n o t  t o  j u s t  b e
i n v i t e d  a t  t h e  e n d .  T h e y  a r e  a s k i n g  f o r
p r o t e c t i o n ,  d i g n i t y ,  a n d  r e a l
p a r t i c i p a t i o n  i n  d e c i s i o n s  t h a t  a f f e c t
t h e i r  b o d i e s ,  s a f e t y ,  a n d  f u t u r e s ;  i t  i s
c r i t i c a l l y  i m p o r t a n t  t h a t  d e c i s i o n -
m a k i n g  p o w e r  i s  s h a r e d ,  e s p e c i a l l y
w h e n  i t  i s  a b o u t  i s s u e s  t h a t  a f f e c t
y o u n g  p e o p l e  p e r s o n a l l y .

I N  M Y  H O N E S T  O P I N I O N ,  I N C L U S I V I T Y  I S  A  K E Y

H E R E ,  I N S T E A D  O F  C O M I N G  W I T H  A  N I C E  P L A N

A N D  A S K I N G  Y O U T H S  T O  E X E C U T E  I T ,  Y O U T H S

S H O U L D  B E  P U T  I N T O  L E A D I N G  P A T H S  F R O M  A L L

T H E  W A Y  T O  C R E A T I N G  A N D  I M P L E M E N T I N G  T H E

P L A N S .

G e o p o l i t i c a l  a n d  a d m i n i s t r a t i v e
b a r r i e r s :  R e s t r i c t i o n s  a r e  t h e  h i g h e s t
f o r  r e f u g e e s  a n d  d i s p l a c e d  y o u t h ,  w i t h
b o t h  t h e i r  i n s t a b i l i t y  a n d  t r a v e l  a n d
r e l a t e d  v i s a s  a n d  b u r e a u c r a c y ,
b l o c k i n g  p a r t i c i p a t i o n .

11



Region Core barriers identified

Africa (Southern, East and West)
Tokenism in strategic spaces
Digital gaps in rural contexts

Americas and Caribbean Low visibility of Reset reduces engagement

Asia-Pacific Hierarchical/administrative barriers limit leadership

Europe and Central Asia
Conflict disruption
Exclusion of minorities

Middle East and North Africa
Frontline risk without protection
High displacement vulnerability

Group Core barrier identified

Refugees and IDP youth

Documentation 
Connectivity exclusion
Often viewed as beneficiaries of humanitarian assistance rather
than agents of change and decision makers.

Young women and girls

Gender-based violence (GBV) risk
Leadership exclusion
Participation spaces are still largely occupied by men
Women are often not given the conditions, encouragement or
safety to participate with confidence

LGBTIQ+ youth Identity-based discrimination in several regions

Rural youth Major digital divide

Individual youth v organisations
Organisations have more influence, while individuals struggle to
access spaces

O n e  s i z e  d o e s  n o t  f i t  a l l :  W h i l e  t h e
r e s e a r c h  f o u n d  c o m m o n  b a r r i e r s
g l o b a l l y ,  t h e r e  w e r e  a l s o  r e g i o n a l
v a r i a t i o n s  i n  e x p e r i e n c e s  a n d
p r i o r i t i e s .  A d d i t i o n a l l y ,  a c r o s s  a l l
r e g i o n s ,  s o m e  c o m m o n a l i t i e s  e m e r g e d
a c r o s s  d i f f e r e n t  g r o u p s .  T h i s  d i v e r s i t y
a n d  i n t e r s e c t i o n a l i t y  r e i n f o r c e  t h a t  t h e
R e s e t  c a n n o t  r e l y  o n  a  o n e - s i z e - f i t s -
a l l  a p p r o a c h ;  i t  m u s t  b e  g r o u n d e d  i n
c o n t e x t u a l i s e d  a n d  r e g i o n - s p e c i f i c
r e a l i t i e s .
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D i r e c t ,  f l e x i b l e ,  m u l t i - y e a r  f u n d i n g :
P a r t i c i p a n t s  i n  t h e  r e s e a r c h
e m p h a s i s e d  t h e  n e e d  t o  p r i o r i t i s e  r e a l
l o c a l i s a t i o n  t h r o u g h  d i r e c t ,  f l e x i b l e ,
a n d  m u l t i - y e a r  f u n d i n g  t o  y o u t h - l e d ,
w o m e n - l e d ,  g r a s s r o o t s ,  a n d  r e f u g e e
y o u t h - l e d  o r g a n i s a t i o n s ,  e n a b l i n g
t h e m  t o  l e a d  r e s p o n s e s  r a t h e r  t h a n
r e l y i n g  o n  i n t e r n a t i o n a l
i n t e r m e d i a r i e s .  

F i v e  e n a b l i n g  c o n d i t i o n s  w e r e  i d e n t i f i e d
b y  y o u t h  p a r t i c i p a n t s  i n  t h e  r e s e a r c h
t h a t  c o u l d  s u p p o r t  m e a n i n g f u l
e n g a g e m e n t  i n  t h e  H u m a n i t a r i a n  R e s e t :

3.4 PRIORITIES L o n g e r - t e r m  c o m m i t m e n t s :
R e s p o n d e n t s  s t r e s s e d  s u s t a i n a b i l i t y
a n d  t h e  n e e d  t o  s h i f t  f r o m  s h o r t - t e r m
e m e r g e n c y  a i d  t o  l o n g - t e r m  r e s i l i e n c e ,
a n d  e n v i r o n m e n t a l l y  r e s p o n s i b l e
a p p r o a c h e s  t h a t  s u p p o r t  c o m m u n i t y
s e l f - r e l i a n c e .

P r i o r i t i s i n g  G B V  a r e a s  o f
r e s p o n s i b i l i t y  ( A o R ) :  T h e r e  i s  a  r e a l
c o n c e r n  t h a t  s t r u c t u r a l  m e r g e r s  c o u l d
w e a k e n  o r  d i l u t e  G B V - s p e c i f i c
s e r v i c e s ,  r a t h e r  t h a n  p r o t e c t  t h e m .
F o r  y o u n g  w o m e n  r e f u g e e s  o r  I D P s ,
t r a n s a c t i o n a l  o r  s u r v i v a l  s e x  i n
e x c h a n g e  f o r  g i f t s ,  m o n e y ,  f o o d ,  o r  t o
g e t  p e r m i s s i o n  t o  l e a v e  c a m p s  i s
h i g h l y  p r e v a l e n t .  I n  a r e a s  w i t h
m u l t i p l e  a n d  u n c o o r d i n a t e d  a c t o r s ,
t h i s  c a n  e x p o s e  t h e m  t o  f u r t h e r
a b u s e s ,  a n d  p u t  t h e m  a t  h i g h  r i s k  f o r
u n w a n t e d  p r e g n a n c y ,  s e x u a l l y
t r a n s m i t t e d  i n f e c t i o n s  o r  H I V ,  g i v e n
t h e  o f t e n  l i m i t e d  a c c e s s  t o  h e a l t h  a n d
s e x u a l  a n d  r e p r o d u c t i v e  h e a l t h
s e r v i c e s  a n d  c o m m o d i t i e s .  M e r g i n g
G B V  s e r v i c e s  m a y  r e s u l t  i n  l o w e r
s e r v i c e  q u a l i t y  a n d  a c c e s s  b a r r i e r s ,
t h e  l o s s  o f  s u r v i v o r - c e n t r e d  r e f e r r a l
p a t h w a y s  a n d  a  f a i l u r e  o f  s e r v i c e s  t o
a d a p t  t o  h i g h - r i s k  c o n t e x t s .

M A N Y  F R A M E W O R K S  I N C L U D E  Y O U T H S ;

H O W E V E R ,  T H E Y  D O  N O T  E X P L A I N  H O W

Y O U T H S  -  E S P E C I A L L Y  T H O S E  I N

M A R G I N A L I S E D  C O M M U N I T I E S  -  W I L L  B E

I N C L U D E D  I N  S P A C E S  [ W H E R E ]  P O L I C I E S  A N D

B U D G E T S  A R E  S H A P E D .

P r i o r i t y  a r e a s  i d e n t i f i e d  i n  t h e
r e s e a r c h  i n c l u d e  ( b u t  a r e  n o t  l i m i t e d
t o )  t h e  f o l l o w i n g :

M e a n i n g f u l  p a r t i c i p a t i o n :
P a r t i c i p a n t s  c a l l e d  f o r  m e a n i n g f u l ,
n o n - t o k e n i s t i c  p a r t i c i p a t i o n  w h e r e
y o u t h  a n d  m a r g i n a l i s e d  g r o u p s ,
n o t a b l y  w o m e n ,  r e f u g e e s ,  I D P s ,
m i n o r i t i e s ,  L G B T Q I +  y o u t h ,  a n d
p e r s o n s  w i t h  d i s a b i l i t i e s ,  h o l d
g e n u i n e  i n f l u e n c e  i n  d e c i s i o n - m a k i n g
s p a c e s .  I n  p r a c t i c e ,  t h i s  r e q u i r e s
s t r u c t u r e d  e n g a g e m e n t  p l a t f o r m s  t h a t
e l e v a t e  y o u t h  l e a d e r s h i p ,  s i m p l i f i e d
a n d  f a s t e r  a d m i n i s t r a t i v e  p r o c e s s e s
t h a t  r e d u c e  b u r e a u c r a c y ,  a n d
s t r e n g t h e n e d  t r a n s p a r e n c y  a n d
a c c o u n t a b i l i t y  t o  e n s u r e  e q u i t a b l e
r e s o u r c e  d i s t r i b u t i o n .  

B e t t e r  c o o r d i n a t i o n  a n d  s u p p o r t :
P a r t i c i p a n t s  h i g h l i g h t e d  t h e  n e e d  f o r
b e t t e r  c o o r d i n a t i o n  a c r o s s  a g e n c i e s ;
l o n g - t e r m  c a p a c i t y  b u i l d i n g  i n  a r e a s
s u c h  a s  m o n i t o r i n g  a n d  e v a l u a t i o n ,
s a f e g u a r d i n g ,  c o n f l i c t  s e n s i t i v i t y  a n d
p r o p o s a l  w r i t i n g ;  a n d  g r e a t e r
i n t e g r a t i o n  o f  h u m a n i t a r i a n  a c t i o n
w i t h  d e v e l o p m e n t  p r i o r i t i e s .  T h e s e
i n c l u d e  c l i m a t e  r e s i l i e n c e ,  m e n t a l
h e a l t h ,  e d u c a t i o n ,  G B V ,  W A S H ,  a n d
l i v e l i h o o d s .

D U R I N G  O N E  O F  M Y  C O O R D I N A T E D  C A M P A I G N S ,  T H E  S C H O O L

V I S I T  A B O U T  G B V ,  I  M E T  Y O U N G  G I R L S  W H O  W E R E  A F R A I D  T O

S P E A K ,  E V E N  A N O N Y M O U S L Y ,  B E C A U S E  T H E Y  F E L T  T H E I R

P A I N  ‘ D O E S N ’ T  M A T T E R . ’  T H A T  M O M E N T  S H O W E D  M E  H O W

D I S C O N N E C T E D  T H E  S Y S T E M  C A N  B E  F R O M  T H E  L I V E D

R E A L I T Y  O F  T H O S E  I T  C L A I M S  T O  P R O T E C T .  T H E I R  S I L E N C E

W A S  T H E  R E M I N D E R  T H A T  T H E  S Y S T E M  N E E D S  T O  B E C O M E

M O R E  I N C L U S I V E ,  Y O U T H - C E N T R E D ,  A N D  C U L T U R A L L Y

A W A R E .
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T h e  r e s e a r c h  d e m o n s t r a t e s  t h a t  t h e
h u m a n i t a r i a n  s y s t e m  i s  a t  a  c r i t i c a l
c r o s s r o a d s .  W h i l e  i t  i s  p o s i t i v e  t h a t  t h e
R e s e t  h a s  e m e r g e d  i n  g r o w i n g
r e c o g n i t i o n  o f  t h e  n e e d  f o r  r e f o r m ,  i t
r e m a i n s  d i s t a n t  f r o m  t h e  l i v e d  r e a l i t i e s
o f  y o u n g  p e o p l e .  T h i s  i s  e s p e c i a l l y  t h e
c a s e  f o r  t h o s e  w h o  a r e  r e f u g e e s  o r
d i s p l a c e d ,  m a r g i n a l i s e d ,  o r  a l r e a d y
l e a d i n g  c o m m u n i t y - b a s e d  h u m a n i t a r i a n
r e s p o n s e s .  R e s e a r c h  p a r t i c i p a n t s
e x p r e s s e d  a  s t r o n g  d e s i r e  t o  c o n t r i b u t e ,
b u t  t h e  p a r t i c i p a t i o n  p a t h w a y s  a r e  e i t h e r
u n c l e a r  o r  n o n e x i s t e n t .  W h i l e  t h e r e  i s
s o m e  r e c o g n i t i o n  o f  y o u t h  c a p a c i t y  a n d
t h e i r  o p e r a t i o n a l  l e a d e r s h i p ,  s t r a t e g i c
a c c e s s  i s  l i m i t e d  t o  a  s m a l l  m i n o r i t y .
E v e n  w i t h  t h e  r e n e w e d  i n t e r e s t  i n
l o c a l i s a t i o n ,  t h i s  r a r e l y  e x p l i c i t l y
i n c l u d e s  y o u t h ,  d e s p i t e  t h e  r e a d y
e v i d e n c e  o f  y o u t h  a s  f r o n t l i n e
r e s p o n d e r s .  T h e s e  y o u n g  p e o p l e  a r e
a l r e a d y  p e r f o r m i n g  t a s k s  t h e  R e s e t
c l a i m s  t o  v a l u e  —  r e s p o n s e
c o o r d i n a t i o n ,  c o m m u n i t y  m o b i l i s a t i o n ,
a w a r e n e s s  w o r k ,  c l i m a t e  r e s p o n s e  —
b u t  t h e i r  l e a d e r s h i p  h a s  n o t  b e e n
e m b e d d e d  s t r u c t u r a l l y .  R e a d i n e s s  e x i s t s
i n  w i l l ,  n o t  y e t  i n  a r c h i t e c t u r e .  F u n d i n g
a n d  p o w e r  r e m a i n  c e n t r a l i s e d  a n d
i n a c c e s s i b l e  t o  y o u n g  p e o p l e  i n  a l l  t h e i r
d i v e r s i t y .  

1 . I n f o r m a t i o n  i n e q u i t y :  Y o u t h  l a c k
c o n s i s t e n t  a c c e s s  a c r o s s  a l l  r e g i o n s
t o  i n f o r m a t i o n  a b o u t  t h e  R e s e t  a n d
h u m a n i t a r i a n  a r c h i t e c t u r e ,  l i m i t i n g
m e a n i n g f u l  p a r t i c i p a t i o n .

2 . D e c i s i o n - m a k i n g  r e m a i n s
c e n t r a l i s e d :  Y o u n g  p e o p l e  r a r e l y
i n f l u e n c e  p o l i c y  o r  r e s o u r c e  a l l o c a t i o n
a n d  a r e  o f t e n  i n v i t e d  o n l y  a t
o p e r a t i o n a l  o r  s y m b o l i c  l e v e l s .

3 . D i r e c t  f u n d i n g  i s  s t i l l  t h e  b i g g e s t
b a r r i e r :  L e s s  t h a n  1 5 %  o f
r e s p o n d e n t s  a c c e s s e d  r e s o u r c e s ,  a n d
m o s t  y o u t h - l e d  g r o u p s  o p e r a t e
w i t h o u t  a  c o r e  b u d g e t  o r  m u l t i - y e a r
s u p p o r t .

4 . I n c l u s i o n  i s  u n e v e n  a n d  i d e n t i t y -
d e p e n d e n t :  W o m e n ,  L G B T Q I +  y o u t h ,
r e f u g e e  a n d  d i s p l a c e d  y o u t h ,  r u r a l
y o u t h  a n d  p e r s o n s  w i t h  d i s a b i l i t i e s
f a c e  c o m p o u n d e d  e x c l u s i o n .

5 . P r o t e c t i o n  a n d  p s y c h o s o c i a l  n e e d s
a r e  o v e r l o o k e d :  Y o u t h  i n  c o n f l i c t
c o n t e x t s  r e p o r t  e m o t i o n a l  b u r d e n  a n d
s a f e t y  r i s k s  w i t h o u t  a d e q u a t e  s u p p o r t
o r  s a f e g u a r d i n g  s t r u c t u r e s .

FOUR: DISCUSSION

T h e  r e s e a r c h  i d e n t i f i e d  f i v e  c r i t i c a l  a r e a s
t h a t  m u s t  b e  a d d r e s s e d  f o r  t h e  R e s e t  t o
t r u l y  s u c c e e d :

A c r o s s  t h e  r e g i o n s ,  y o u t h  p a r t i c i p a n t s
b e l i e v e  t h a t  t h e  h u m a n i t a r i a n  s y s t e m
i s  n o t  y e t  f u l l y  p r e p a r e d  t o  i m p l e m e n t
a  t r u l y  i n c l u s i v e ,  l o c a l l y - l e d ,  a n d
a c c o u n t a b l e  R e s e t .

T h e s e  g a p s  s u g g e s t  t h a t  w i t h o u t
s i g n i f i c a n t  s t r u c t u r a l  r e f o r m ,  t h e  R e s e t
r i s k s  b e c o m i n g  a  c o n c e p t u a l  s h i f t
r a t h e r  t h a n  a  p r a c t i c a l  t r a n s f o r m a t i o n .
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D e s p i t e  t h e s e  c h a l l e n g e s ,  t h e  r e s e a r c h
i d e n t i f i e d  o p p o r t u n i t i e s  t h a t  c o u l d  r e s u l t
i n  m e a n i n g f u l ,  s y s t e m a t i c  c h a n g e ,  i f
l e v e r a g e d  i n t e n t i o n a l l y :

Y o u n g  p e o p l e  h a v e  p r o v e n  c a p a c i t y ,  l i v e d
e x p e r i e n c e  a n d  r e a d i n e s s  t o  l e a d .  T h e
q u e s t i o n  i s  n o  l o n g e r  i f  y o u t h  s h o u l d  b e
i n v o l v e d ,  b u t  h o w  s y s t e m s  w i l l  m a k e
s p a c e  f o r  t h e m  —  n o t  s y m b o l i c a l l y ,  b u t
s t r u c t u r a l l y ,  s u s t a i n a b l y ,  a n d  w i t h  s h a r e d
p o w e r .

T h e s e  f i n d i n g s  s h o w  t h a t  t h e  h u m a n i t a r i a n
s e c t o r  c a n  m o v e  f r o m  c o n s u l t a t i o n  t o  c o -
l e a d e r s h i p  i f  m e c h a n i s m s ,  f u n d i n g ,  a n d
g o v e r n a n c e  s t r u c t u r e s  e v o l v e  a c c o r d i n g l y .

1 . A l r e a d y  a c t i v e  y o u t h  l e a d e r s h i p
a t  t h e  c o m m u n i t y  l e v e l  a l l o w s
r a p i d  s c a l i n g  o f  i n t e r v e n t i o n s  w i t h
f u n d i n g  a n d  p o l i c y  i n c l u s i o n .

2 . E x p e r i e n c e  i n  d i g i t a l  o r g a n i s i n g
a n d  v i r t u a l  p a r t i c i p a t i o n  e x p a n d s
a c c e s s  a c r o s s  b o r d e r s  a n d  c r i s e s .

3 . T e s t e d  y o u t h - l e d  m o n i t o r i n g  a n d
e v i d e n c e  p r o d u c t i o n  s t r e n g t h e n
a c c o u n t a b i l i t y  a n d  r e f o r m
l e g i t i m a c y .

4 . P i l o t i n g  l o c a l i s e d  f u n d i n g  m o d e l s
i n  k e y  r e g i o n s  c a n  g u i d e  g l o b a l
s c a l e - u p .

5 . S t r o n g  c o n s e n s u s  a c r o s s  r e g i o n s
p r o v i d e s  a  u n i f i e d  y o u t h  m a n d a t e
f o r  a d v o c a c y ,  w i t h o u t  l e a v i n g
b e h i n d  y o u n g  p e o p l e  w i t h  s p e c i f i c
c h a r a c t e r i s t i c s  a n d  a d d i t i o n a l
v u l n e r a b i l i t i e s ,  s u c h  a s  t h o s e
m e n t i o n e d  a b o v e .

T h e s e  g a p s  s u g g e s t  t h a t  w i t h o u t
s i g n i f i c a n t  s t r u c t u r a l  r e f o r m ,  t h e  R e s e t
r i s k s  b e c o m i n g  a  c o n c e p t u a l  s h i f t  r a t h e r
t h a n  a  p r a c t i c a l  t r a n s f o r m a t i o n .

T h e  H u m a n i t a r i a n  R e s e t  p r e s e n t s  a  r a r e
o p p o r t u n i t y  t o  r e c o d e  p o w e r ,  r e d i s t r i b u t e
r e s o u r c e s  a n d  r e d e s i g n  h u m a n i t a r i a n
g o v e r n a n c e  —  b u t  o n l y  i f  y o u t h  a n d
a f f e c t e d  c o m m u n i t i e s  m o v e  f r o m  t h e
m a r g i n s  t o  t h e  c e n t r e .  
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T h e s e  r e c o m m e n d a t i o n s  a r e  d r a w n  f r o m  t h e
r e s e a r c h  f i n d i n g s  a n d  o r g a n i s e d  b y  a c t o r  t o
g u i d e  s t r u c t u r e d  a c t i o n  t o w a r d  a
H u m a n i t a r i a n  R e s e t  t h a t  i s  i n c l u s i v e ,
a c c o u n t a b l e ,  a n d  y o u t h - l e d .

FIVE: RECOMMENDATIONS

M a k e  i n c l u s i o n  a n d  i n t e r s e c t i o n a l i t y
n o n - n e g o t i a b l e :  H u m a n i t a r i a n
a g e n c i e s  m u s t  e m b e d  i n c l u s i o n  a t
e v e r y  s t a g e — a s s e s s m e n t ,  p l a n n i n g ,
i m p l e m e n t a t i o n ,  a n d  m o n i t o r i n g .  

E s t a b l i s h  c l e a r ,  p e r m a n e n t  p a t h w a y s  f o r
y o u t h  p a r t i c i p a t i o n :  A g e n c i e s  m u s t  m o v e
b e y o n d  o n e - o f f  c o n s u l t a t i o n s  a n d  c r e a t e
f o r m a l ,  f u n d e d ,  a n d  o n g o i n g  p a r t i c i p a t i o n
s p a c e s  f o r  d i v e r s e  y o u t h ,  i n c l u d i n g
r e f u g e e  y o u t h ,  y o u n g  w o m e n ,  L G B T Q I +
y o u t h ,  a n d  y o u t h  w i t h  d i s a b i l i t i e s .

E n s u r e  f l e x i b l e  a n d  d i r e c t  f u n d i n g  f o r
y o u t h - l e d  a n d  l o c a l  a c t o r s :  F u n d i n g
m o d e l s  m u s t  b e  r e d e s i g n e d  s o  t h a t  y o u t h -
l e d ,  r e f u g e e - l e d ,  a n d  w o m e n - l e d
o r g a n i s a t i o n s  c a n  a c c e s s  f u n d i n g  w i t h o u t
i n s t i t u t i o n a l  b a r r i e r s .  

P a r t i c i p a t i o n  m u s t  b e  s a f e ,  n o n -
d i s c r i m i n a t o r y ,  a n d  r i g h t s - b a s e d .

FOR HUMANITARIAN AGENCIES

C r e a t e  p o l i c y  e n v i r o n m e n t s  w h e r e
y o u t h ,  w o m e n ,  a n d  r e f u g e e s  c a n
p a r t i c i p a t e :  G o v e r n m e n t s  m u s t  e n s u r e
t h a t  l o c a l  g r o u p s  l e d  b y  y o u t h ,
r e f u g e e s  a n d / o r  w o m e n  c a n  l e g a l l y
o r g a n i s e ,  r e g i s t e r ,  a n d  p a r t i c i p a t e  i n
h u m a n i t a r i a n  c o o r d i n a t i o n .

 

T h i s  m a y  i n c l u d e :
s t a n d i n g  y o u t h  a d v i s o r y  b o d i e s  w i t h i n
c o o r d i n a t i o n  m e c h a n i s m s ;
c o - l e d  w o r k i n g  g r o u p s  w i t h  s h a r e d
d e c i s i o n - m a k i n g  p o w e r ;
p a i d  y o u t h  r o l e s  e m b e d d e d  i n  c l u s t e r s ,
A o R s ,  a n d  o p e r a t i o n s ;
y o u t h - f r i e n d l y  i n f o r m a t i o n  d i s s e m i n a t i o n
( s i m p l i f i e d ,  m u l t i l i n g u a l ,  a c c e s s i b l e ) .

P a r t i c i p a t i o n  m u s t  b e  s a f e ,  c o m p e n s a t e d ,
a n d  s u p p o r t e d  t h r o u g h  m e n t o r s h i p ,  r a t h e r
t h a n  v o l u n t a r y  o r  s y m b o l i c .

W i t h o u t  t h e s e  r e f o r m s ,  y o u t h  p a r t i c i p a t i o n
r e m a i n s  t h e o r y ,  n o t  p r a c t i c e .

I n t e r s e c t i o n a l i t y  c a n n o t  b e  a d d e d  l a t e r —
i t  m u s t  b e  f o u n d a t i o n a l .

FOR GOVERNMENTS

R e q u i r e d  s h i f t s  i n c l u d e :
m u l t i - y e a r ,  u n r e s t r i c t e d  f u n d s — n o t  s h o r t
c y c l e s ;
s i m p l e  a p p l i c a t i o n  a n d  l i g h t  r e p o r t i n g
r e q u i r e m e n t s ;
s m a l l - g r a n t  r a p i d  m e c h a n i s m s  f o r
g r a s s r o o t s  r e s p o n s e ;
f u n d i n g  a c c e s s i b l e  e v e n  t o  u n r e g i s t e r e d
r e f u g e e - l e d  g r o u p s ;
c o v e r a g e  o f  c o r e  c o s t s  ( s t a f f ,
c o n n e c t i v i t y ,  s a f e g u a r d i n g ,  m o b i l i t y ) .

T h i s  r e q u i r e s :
c o - c r e a t i o n  w o r k s h o p s  a n d  d e c i s i o n -
m a k i n g  s p a c e s  w i t h  d i r e c t l y  a f f e c t e d
y o u t h ;
s a f e g u a r d i n g ,  t r a u m a - i n f o r m e d
a p p r o a c h e s ,  a n d  d i s a b i l i t y  i n c l u s i o n ;
c o n t e x t - s p e c i f i c  m e t h o d o l o g y ,  n o t  o n e
m o d e l  r e p l i c a t e d  g l o b a l l y ;
s a f e  r e p o r t i n g  c h a n n e l s  a n d
a c c o u n t a b i l i t y  s t r u c t u r e s  f o r  m i n o r s
a n d  s u r v i v o r s .

T h i s  i n c l u d e s :
S i m p l i f i e d  r e g i s t r a t i o n  f o r  e m e r g i n g
y o u t h  o r g a n i s a t i o n s
L e g a l  r e c o g n i t i o n  o f  i n f o r m a l  r e f u g e e -
l e d  i n i t i a t i v e s  a n d  o r g a n i s a t i o n s
R e d u c e d  a d m i n i s t r a t i v e  a n d  t a x
b a r r i e r s
P r o t e c t i o n  o f  c i v i c  s p a c e  a n d  f r e e d o m
o f  a s s o c i a t i o n .
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R e m o v e  b a r r i e r s  t o  p a r t i c i p a t i o n  a n d
m o b i l i t y :  Y o u t h  a r e  o f t e n  e x c l u d e d  d u e  t o
d o c u m e n t a t i o n  r e q u i r e m e n t s ,  t r a v e l
r e s t r i c t i o n s ,  a n d  b u r e a u c r a t i c  a p p r o v a l
p r o c e d u r e s .  

S h o r t - t e r m  f u n d s  c r e a t e  d e p e n d e n c y ;
l o n g - t e r m  f u n d s  c r e a t e  l e a d e r s h i p .

C r e a t e  d e d i c a t e d ,  l o n g - t e r m  f u n d i n g
s t r e a m s  f o r  y o u t h - l e d  a c t i o n :  D o n o r s
m u s t  f u n d  n o t  o n l y  p r o j e c t s ,  b u t
o r g a n i s a t i o n a l  s u r v i v a l  a n d  g r o w t h .
F u n d i n g  s h o u l d  i n c l u d e :

m u l t i - y e a r  u n r e s t r i c t e d  g r a n t s ;
i n s t i t u t i o n a l  s u p p o r t ;
s a f e  s p a c e s ,  p s y c h o s o c i a l  s u p p o r t ,
t r a n s l a t i o n  a n d  c h i l d c a r e ;
y o u t h - l e d  m o n i t o r i n g  a n d
a c c o u n t a b i l i t y  m e c h a n i s m s .

I n s t i t u t i o n a l i s e  y o u t h  a n d  w o m e n  i n
d e c i s i o n - m a k i n g  b o d i e s :  G o v e r n m e n t s
m u s t  e n s u r e  p e r m a n e n t  s e a t s — n o t
t e m p o r a r y  i n v i t a t i o n s — f o r  y o u t h - l e d ,
r e f u g e e - l e d ,  a n d  w o m e n - l e d  o r g a n i s a t i o n s
i n :

n a t i o n a l  h u m a n i t a r i a n  c o o r d i n a t i o n
b o d i e s ;
d i s a s t e r - r i s k  m a n a g e m e n t  p l a t f o r m s ;
r e f u g e e - r e s p o n s e  c o m m i t t e e s ;
m u l t i - s t a k e h o l d e r  a c c o u n t a b i l i t y  w o r k i n g
g r o u p s .

R e p r e s e n t a t i o n  m u s t  r e f l e c t  d i v e r s i t y ,  n o t
o n l y  e l i t e  o r  c a p i t a l - b a s e d  y o u t h .

S t r e n g t h e n  c o a l i t i o n s ,  a l l i a n c e s ,  a n d
i n t e r n a l  c o n s u l t a t i o n :  Y o u t h
o r g a n i s a t i o n s  s h o u l d  s c a l e  c o l l e c t i v e
a d v o c a c y  t h r o u g h :

r e g i o n a l  a n d  g l o b a l  c o a l i t i o n s ;
r o t a t i n g  y o u t h  a d v i s o r y  g r o u p s ;
c o m m u n i t y - b a s e d  e v i d e n c e  a n d
l i s t e n i n g  m e c h a n i s m s .

FOR DONORS

I f  y o u t h  a r e  e x p e c t e d  t o  i n f l u e n c e  r e f o r m s ,
t h e y  m u s t  b e  a l l o w e d  i n  t h e  r o o m .

C o - d e s i g n  r e f o r m s  w i t h  y o u t h  a n d
l o c a l  c o m m u n i t i e s :  G o v e r n m e n t s
s h o u l d  c o l l a b o r a t e  w i t h  y o u t h - l e d
o r g a n i s a t i o n s  t o  s h a p e  h u m a n i t a r i a n
r e f o r m  a g e n d a s ,  i n c l u d i n g
H u m a n i t a r i a n  R e s p o n s e  P l a n s ,
R e g i o n a l  R e f u g e e  a n d  M i g r a n t
R e s p o n s e  P l a n s ,  n a t i o n a l
d e v e l o p m e n t  s t r a t e g i e s  a n d
G B V / p r o t e c t i o n  f r a m e w o r k s .  T h i s
e n s u r e s  r e f o r m s  a r e  c o n t e x t - d r i v e n ,
n o t  h e a d q u a r t e r s - d r i v e n .

FOR YOUTH ORGANISATIONS

C o l l a b o r a t i o n  a c r o s s  y o u t h  n e t w o r k s
a m p l i f i e s  i m p a c t  a n d  b a r g a i n i n g  p o w e r .

G e n e r a t e  h i g h - q u a l i t y  l o c a l  e v i d e n c e
f o r  p o l i c y  i n f l u e n c e :  Y o u t h - l e d
r e s e a r c h  i s  e s s e n t i a l  t o  i n f l u e n c e
r e f o r m .  
O r g a n i s a t i o n s  s h o u l d  i n v e s t  i n :

c o m m u n i t y - b a s e d  m o n i t o r i n g  a n d
r a p i d  a s s e s s m e n t s ;
r e s e a r c h  o n  G B V ,  c l i m a t e ,  m e n t a l
h e a l t h  a n d  p r o t e c t i o n  a c c e s s ;
e t h i c a l  d a t a  p r a c t i c e s  a n d  r e s p o n s i b l e
c o m m u n i c a t i o n ;
k n o w l e d g e  t r a n s l a t i o n  i n t o  b r i e f s ,
i n f o g r a p h i c s ,  a n d  r e p o r t s .

D a t a  i s  l e v e r a g e .  E v i d e n c e  m a k e s  y o u t h
u n d e n i a b l e  s t a k e h o l d e r s .

G o v e r n m e n t s  s h o u l d :
e n s u r e  r e f u g e e s  a n d  I D P s  c a n  q u i c k l y
a c c e s s  t h e  n e c e s s a r y  d o c u m e n t a t i o n
t h r o u g h  s t r e a m l i n e d  a n d  e f f i c i e n t
p r o c e s s e s ;
f a c i l i t a t e  v i s a s ,  p e r m i t s ,  a n d
t r a n s p o r t a t i o n  f o r  y o u t h  r e p r e s e n t a t i v e s ;
c r e a t e  e n t r y  p o i n t s  f o r  y o u t h - l e d  g r o u p s
i n  n a t i o n a l  c o o r d i n a t i o n  s p a c e s .
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A c r o s s  a l l  a c t o r s ,  t h e  p a t h  f o r w a r d  i s
c l e a r :  s h i f t  p o w e r ,  r e s o u r c e s ,  a n d
r e p r e s e n t a t i o n  t o w a r d  y o u t h — n o t
s y m b o l i c a l l y ,  b u t  s t r u c t u r a l l y .  Y o u t h  a r e
n o t  f u t u r e  l e a d e r s — t h e y  a r e  r e s p o n d i n g
n o w .

T h e  H u m a n i t a r i a n  R e s e t  m u s t  e v o l v e  t o
r e f l e c t  t h a t  r e a l i t y .

I n v e s t  i n  d i g i t a l  a c c e s s ,  c o n n e c t i v i t y ,  a n d
s a f e  m o b i l i t y :  D i g i t a l  i n e q u a l i t y  l i m i t s
y o u t h  p a r t i c i p a t i o n  m o r e  t h a n  w i l l i n g n e s s
t o  e n g a g e .
D o n o r s  m u s t  f u n d :

c o n n e c t i v i t y  p a c k a g e s  a n d  d e v i c e s ;
h y b r i d  c o n s u l t a t i o n  m o d e l s  a n d  o f f l i n e
a c c e s s  o p t i o n s ;
m o b i l i t y  s t i p e n d s  f o r  r e f u g e e s  a n d
d i s p l a c e d  y o u t h ;
d a t a  p r o t e c t i o n  a n d  p r i v a c y  t o o l s  f o r
y o u t h  r e s e a r c h e r s .

P a r t i c i p a t i o n  r e q u i r e s  a c c e s s — n o t  j u s t
i n v i t a t i o n .
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#CHANGETHECODE: MANIFESTO

FOR A REAL HUMANITARIAN RESET

BY YOUNG PEOPLE

W e  a r e  t h e  y o u n g  p e o p l e  r e s p o n d i n g  i n
c r i s i s - a f f e c t e d  c o m m u n i t i e s ,  w h o  h a v e
l o n g  b e e n  e x c l u d e d  f r o m  h u m a n i t a r i a n
d e c i s i o n - m a k i n g  d e s p i t e  b e i n g  t h e
m a j o r i t y  o f  f i r s t  r e s p o n d e r s .  T h e
h u m a n i t a r i a n  r e s e t  i s  a  c h a n c e  t o
r e b u i l d  t h e  s y s t e m  f r o m  i t s  f o u n d a t i o n s ,
g r o u n d e d  i n  e q u i t y ,  i n c l u s i o n ,  a n d  l i v e d
e x p e r i e n c e .

I n s t i t u t i o n a l i s e  e q u i t a b l e  a n d
m e a n i n g f u l  i n c l u s i o n  b y  e n s u r i n g  t h a t
y o u n g  p e o p l e  h a v e  p o w e r  a n d
r e p r e s e n t a t i o n  i n  h u m a n i t a r i a n
d e c i s i o n - m a k i n g  a t  a l l  l e v e l s :

G u a r a n t e e  f o r m a l l y  r e s e r v e d  s e a t s
f o r  y o u n g  p e o p l e  i n  a l l  k e y
c o o r d i n a t i o n ,  p l a n n i n g ,  a n d  r e v i e w
s p a c e s .
B u i l d  s h a r e d  d e c i s i o n - m a k i n g
p r o c e s s e s  w h e r e  y o u n g  p e o p l e
p a r t i c i p a t e  a s  e q u a l  p a r t n e r s  i n
s h a p i n g  p o l i c y  a n d  p r o g r a m m e
d e c i s i o n s .

WE ARE NOT WAITING FOR A

SYSTEM UPDATE. WE ARE

REWRITING THE CODE TO

UPGRADE THE HUMANITARIAN

SYSTEM.

OUR VISION

A  h u m a n i t a r i a n  s y s t e m  w h e r e  y o u n g
p e o p l e  a n d  a f f e c t e d  c o m m u n i t i e s  h a v e
a n  e q u a l  s a y  i n  d e c i s i o n - m a k i n g .

T o  s h i f t  p o w e r ,  d e c i s i o n - m a k i n g ,  a n d
f u n d i n g  t o w a r d s  y o u n g  p e o p l e .

OUR MISSION:

GUIDING PRINCIPLES:

Y o u t h - l e d ,  A c c o u n t a b i l i t y ,  T r a n s p a r e n c y ,
I n t e r s e c t i o n a l i t y  a n d  f e m i n i s t  l e n s ,
S o l i d a r i t y ,  D e c o l o n i a l i t y ,  a n d
I n t e r g e n e r a t i o n a l  e q u i t y

F o r  t h i s  M a n i f e s t o ,  w e  r e c o g n i s e
Y O U N G  P E O P L E  i n  a l l  t h e i r  d i v e r s i t y ,
e x t e n d i n g  b e y o n d  r i g i d  a g e  b r a c k e t s  t o
e n c o m p a s s  t h e  t r a n s i t i o n  i n t o
a d u l t h o o d .  W e  a r e  y o u t h  a c r o s s  a l l
i n t e r s e c t i n g  i d e n t i t i e s ,  i n c l u d i n g  b u t
n o t  l i m i t e d  t o  y o u n g  w o m e n ,  L G B T Q I +
y o u t h ,  y o u t h  w i t h  d i s a b i l i t i e s ,
i n d i g e n o u s  y o u t h ,  r e f u g e e s  a n d
d i s p l a c e d  y o u n g  p e o p l e .

OUR DEMANDS

E m p o w e r  y o u n g  p e o p l e  i n  e v e r y  p h a s e
o f  t h e  h u m a n i t a r i a n  p r o g r a m m e  c y c l e :

I n t e g r a t e  y o u n g  p e o p l e  a s  e q u a l
p a r t n e r s ,  s h a p i n g  t h e  f u l l  a r c  o f
h u m a n i t a r i a n  a c t i o n .
M a n d a t e  c o - l e a d e r s h i p  o f  y o u n g
p e o p l e  i n  p r e p a r e d n e s s ,  n e e d
a s s e s s m e n t ,  d e s i g n ,  i m p l e m e n t a t i o n ,
a n d  M & E .

F u n d  p o w e r  a n d  i n n o v a t i o n  b y  y o u n g
p e o p l e  d i r e c t l y ,  f l e x i b l y ,  a n d
s u s t a i n a b l y :

C r e a t e  s i m p l e ,  a c c e s s i b l e ,  y o u t h -
f r i e n d l y  f u n d i n g .
I n t r o d u c e  q u o t a s  o f  y o u n g  p e o p l e  i n
p o o l e d  f u n d s .
G u a r a n t e e  m u l t i - y e a r ,  p r e d i c t a b l e
s u p p o r t  t o  y o u t h - l e d ,  e s p e c i a l l y
y o u n g  f e m i n i s t  a n d  L G B T Q I +
o r g a n i s a t i o n s .
E s t a b l i s h  f u n d i n g  m e c h a n i s m s  w h e r e
y o u n g  p e o p l e  c o - c r e a t e  s t r a t e g i e s
a n d  p r i o r i t i e s  a s  e q u a l  p a r t n e r s .
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E n s u r e  a c c o u n t a b i l i t y  f o r  y o u t h
i n c l u s i o n  i n  t h e  h u m a n i t a r i a n
a r c h i t e c t u r e

E n s u r e  t h e  i n t e g r a t e d  c o l l e c t i o n  o f  a g e - ,
g e n d e r - ,  a n d  m i n o r i t y  d i s a g g r e g a t e d
d a t a .
P u b l i s h  r e g u l a r  a n d  a c c e s s i b l e  p r o g r e s s
u p d a t e s  o n  t h e  H u m a n i t a r i a n  R e s e t .

I n v e s t  i n  a c c e s s i b l e  a n d  i n c l u s i v e
c a p a c i t y  d e v e l o p m e n t  o f  y o u n g  p e o p l e .  

E n s u r e  y o u n g  p e o p l e  h a v e  t h e  s k i l l s ,
t o o l s ,  a n d  r e s o u r c e s  t o  e n g a g e
m e a n i n g f u l l y  i n  h u m a n i t a r i a n  d e c i s i o n -
m a k i n g .
M a k e  g r o w t h  a n d  l e a r n i n g  a c c e s s i b l e  t o
e v e r y  y o u n g  p e r s o n ,  l e a v i n g  n o  o n e
b e h i n d .
S t r e n g t h e n  i n t e r g e n e r a t i o n a l  s u p p o r t
a n d  m e n t o r s h i p  s t r u c t u r e s  t o  w i d e n
p a r t i c i p a t i o n .

W e  c a l l  o n  a l l  s t a k e h o l d e r s :  g o v e r n m e n t s ,
h u m a n i t a r i a n  o r g a n i s a t i o n s ,  d o n o r s ,  a n d
g l o b a l  i n s t i t u t i o n s ,  t o  t a k e  f o r w a r d  t h e
d e m a n d s  o u t l i n e d  i n  t h i s  m a n i f e s t o .  I t  i s
t i m e  t o  m a k e  t h e  c o m m i t m e n t s  m a t t e r  b y
c e n t r i n g  y o u n g  p e o p l e ’ s  l e a d e r s h i p  a n d
i n t e r s e c t i n g  i d e n t i t i e s  i n  h u m a n i t a r i a n
a r c h i t e c t u r e .  W e  c a l l  o n  y o u n g  p e o p l e
e v e r y w h e r e  t o  u n i t e ,  s p e a k  o u t ,  a n d  d r i v e
t r a n s f o r m a t i o n .

A  r e s e t  w i t h o u t  y o u n g  p e o p l e  i s  o n l y
r e b r a n d i n g  t h e  o l d  s y s t e m .  T o g e t h e r ,  w e
w i l l  # C h a n g e T h e C o d e ,  r e w r i t i n g  t h e
f o u n d a t i o n s  o f  h u m a n i t a r i a n  a c t i o n  t o
b u i l d  a  s y s t e m  t h a t  w o r k s  f o r ,  b y  a n d
w i t h  t h e  p e o p l e  i t  s e r v e s .
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	ONE: INTRODUCTION
	CTC believes that to change the system, it must model the alternative and build a movement rooted in evidence, solidarity, and youth leadership. Led by a dedicated team of young humanitarians representing all five regions and supported by two allies committed to localisation (Global Platforms and ActionAid International), CTC is guided by principles of localisation, decentralisation, intersectionality, feminist approaches, transparency and accountability, and intergenerational collaboration.
	To generate evidence to support the CTC goals, a collaborative, youth -led research approach was launched in late 2025 This approach aimed at building a better and more nuanced understanding on how young people perceive the Reset including what barriers they face, and changes they believe are necessary .
	Through an online survey and regional consultations across the Americas and Caribbean, Africa, Europe, Central Asia, and the Asia-Pacific, insights from a diverse group of young people are brought together. This group includes refugees, internally displaced youth, young women, LGBTQI+ youth, youth with disabilities, ethnic and religious minorities, and community-based youth leaders across more than 40 countries, and key stakeholders (including WHO, UNICEF, and local NGOs). This intersectional representation is essential to understanding how structural exclusion, centralised decision-making, and inaccessible funding mechanisms affect different groups of young people in distinct ways.
	This report presents the outcomes of this research, consolidating youth-generated evidence, amplifying diverse regional and intersectional perspectives, and providing concrete recommendations for humanitarian agencies, donors, youth organisations, and governments. By grounding its analysis in the lived experiences of young people, the report positions young people as essential contributors to humanitarian reform—not as passive beneficiaries, but as actors whose leadership and expertise must inform the direction and implementation of the Humanitarian Reset, which must be developed with youth, not merely for them.
	TWO: METHODOLOGY
	LIMITATIONS

	THREE: YOUTH PROFILE
	Youth were engaged from across the globe, with the online survey reaching 107 young leaders, activists, and youth-led organisation representatives from the regions depicted below.
	Figure 1: Regional representation in the youth survey (%)

	Participants were diverse, including youth activists and movement leaders; local civil society organisations (CSOs) and community-based groups; regional institutional representatives; refugees, internally displaced peoples (IDPs) and asylum-seekers; and independent advocates and students.
	These participants, despite being young people and not having the structural access, already have a wealth of experience that is underutilised in humanitarian responses. Some examples of their leadership are shared below – and it is this leadership and experience that informs many of the responses and recommendations made in this research.
	SPEAKING FROM MY WORK IN NIGERIA WITH THE HEALTHY CHILD AND ADOLESCENT INITIATIVE, I’VE SEEN HOW YOUNG PEOPLE DRIVE MOST OF THE REAL COMMUNITY WORK, HEALTH OUTREACH, MOBILISATION, AWARENESS, AND EMERGENCY RESPONSE. BUT THE SAME YOUNG PEOPLE DOING THE WORK ARE OFTEN MISSING AT THE TABLES WHERE DECISIONS ARE SHAPED.

	The gender spread in the survey process was even, with 47% female and 52% male, and 1% indicating ‘other’. The age range was predominantly youth aged 19-35 (74.8%), though some respondents fell into the 35-49 age range (19.6%), and 3.7% were over 50 years of age. Additionally, consultations grouped into key regions saw engagement with 360 young people globally, dispersed as indicated below. This regional grouping was generated by the research process as a way of organising across time zones and languages.
	I HAVE DONE LONG-TERM RESILIENCE THROUGH PRACTICAL LIFE SKILLS AND ENTREPRENEURIAL TRAINING FOR YOUNG GIRLS AND YOUNG WOMEN IN MY COMMUNITY. I LED INITIATIVES FOCUSED ON TEACHING ESSENTIAL SKILLS FOR SELF-SUFFICIENCY LIKE PRODUCING REUSABLE SANITARY PADS, AND ENTREPRENEURIAL ACTIVITIES LIKE MAKING DETERGENTS.
	I HAVE ASSISTED CHILDREN IN DIFFERENT WAYS. I LOOK FOR DONORS WHO CAN ASSIST. IN PARTNERSHIP WITH A FOUNDATION, TWO ALBINO CHILDREN WERE ASSISTED WITH EYE CHECK-UPS, AND THEY WERE GIVEN EYEGLASSES, GROCERIES, AND LOTION. THROUGH ENVIRONMENTAL ADVOCACY, ONE OF MY STUDENTS GOT OVER 100K VIEWS THROUGH A CERTAIN NEWS CHANNEL IN CHIREDZI. HE GOT DONATIONS FROM ZIMBABWE CLIMATE CHANGE MENTORSHIP IN THE FORM OF UNIFORMS.
	Figure 2: Regional representation in the youth consultations (%)


	This experience is further summarised in the table below, which highlights regional, youth-led impact in the humanitarian system.
	THREE: FINDINGS
	The data found that in Africa and MENA, there was strong operational experience, but limited policy access. In the Americas, Asia-Pacific and Europe regions, there was lower awareness and limited exposure to humanitarian architecture.
	The research revealed high levels of willingness by young people to participate, but low access to information and decision-making, and persistent structural barriers to inclusion in the Humanitarian Reset. The specific findings are structured as follows to evidence these:
	Similarly, there were challenges accessing information depending on where youth are found in the humanitarian ecosystem; information is often shared with international NGOs and agencies, but not structurally relocated to youth spaces, and some youth are more disadvantaged and readily excluded than others. Additional challenges relate to displacement and refugee status, gender identity or sexual orientation, being a young woman, or living with a disability. These intersecting challenges further limit access to information, reduce the ability to prioritise the consultations, and contribute to low engagement in the Reset process.
	Awareness
	Engagement
	Barriers
	Priorities.
	3.1 AWARENESS
	There is high interest, but uneven knowledge of the Reset. While 51.4% indicated they are familiar with the Reset, almost half were either somewhat familiar (37.4%) or had no awareness at all (10.3%). This data reflects both a limitation in the sample (a majority of responses from Africa, with 70% of those from Nigeria, and a dedicated campaign by Action Aid Nigeria on the Reset) as well as the success of youth awareness-raising campaigns on the Reset. The data shows that while youth in some key settings have some level of familiarity, the remaining gap in awareness limits meaningful engagement.
	By region, challenges differed too. In Europe, digital connectivity can be difficult for those in areas with airstrikes, and in countries like Serbia, some ethnic minorities do not feel solidarity with other youth. Language barriers and literacy were also identified as specific challenges in Europe and Asia, filtering out participation in international advocacy and collaboration.
	Targeted information-sharing and education efforts are essential to empower all youth to contribute effectively to humanitarian transformation.
	Youth who are aware of the Reset generally identify it as an opportunity for reform toward localisation, accountability and community-driven decision-making. However, awareness does not equal understanding, and the depth of knowledge varies by region.


	3.2 ENGAGEMENT
	Decision-making influence for youth is strongest at the community level, where they are directly embedded and able to shape local interventions. However, representation significantly declines at national and global policy levels, where strategic decisions remain largely adult-led. In many cases, youth contributions are filtered through larger organisations, limiting their ability to influence final decisions or shape system-wide reforms. This highlights a persistent gap between youth participation in implementation and their inclusion in strategic leadership and governance processes.
	Youth engagement in the Reset was found to be uneven, with 35.5% indicating they found it very inclusive, and the remaining 57% finding it somewhat inclusive, or not inclusive. A small number (6.5%) were not sure. While some young people felt empowered and represented, a larger proportion experienced only partial or minimal inclusion. Ensuring structured opportunities for youth participation at both operational and strategic levels will be key to making the Reset truly inclusive of young people’s perspectives.
	Five enabling conditions were identified by youth participants in the research that could support meaningful engagement in the Humanitarian Reset:
	Access to information and capacity building: Clear guidance on the Reset is needed in a range of languages and supported by training on humanitarian architecture.
	Decision-making opportunities: Participation to have influence, rather than for tokenistic visibility, is needed for youth engagement to be meaningful.
	Flexible funding and resources: Information and access to multi-year grants, quick access funds, and digital and mobility support would greatly enhance youth engagement.
	Recognition and safeguarding: Visibility of youth agency and safety protections for young responders.
	Inclusive participation pathways: Ensuring and enabling a cross-section of youth representation by girls and young women, refugees, LGBTQI+, and disability groups would ensure an intersectional engagement and more meaningful outcomes.
	Youth engagement in humanitarian responses primarily occurs at operational and programmatic levels, where young people are actively involved in community mobilisation, needs assessments, peer learning initiatives and leading or supporting workshops and campaigns. These activities position youth as key actors in delivering frontline humanitarian and development interventions, especially within grassroots and crisis-affected communities.
	In advocacy spaces, young people participate in policy dialogues, youth conferences, regional platforms, and Humanitarian–Development–Peace (HDP) Nexus discussions. Their roles here emphasise amplifying local perspectives, advocating for stronger accountability and influencing conversations about humanitarian reform. Despite this involvement, their participation often remains consultative rather than authoritative.
	Funding and mobility constraints: Less than 15% accessed any funding, and in fact, some did not know this was available. This means that youth—especially rural and crisis-affected—struggle to join events or implement activities. Respondents repeatedly emphasised that without direct funding mechanisms, youth inclusion cannot move beyond consultation. Youth want:
	rapid micro-grants
	multi-year core funding
	financing for connectivity and mobility
	equitable, non-extractive partnerships.


	3.3. BARRIERS
	Digital inequality:Connectivity/device limitations were widely reported, which excludes rural, low-income, and conflict-affected youth from online consultations.
	Barriers identified through the research analysis include:
	Five enabling conditions were identified by youth participants in the research that could support meaningful engagement in the Humanitarian Reset:
	Tokenism/low influence: Youth are often invited to speak, but don’t feel like their inputs influence outcomes or final decisions. Young people want trust, space to lead, and opportunities to shape solutions, not to just be invited at the end. They are asking for protection, dignity, and real participation in decisions that affect their bodies, safety, and futures; it is critically important that decision-making power is shared, especially when it is about issues that affect young people personally.
	Information gaps: Almost half of the youth who participated in the research were either partially or unaware of the Reset. In addition, young people reported limited understanding of humanitarian systems in general due to information not being disseminated in an accessible way. This reduces their ability to participate effectively at strategic or operational levels.
	Centralised processes: 56% of participants indicated they had limited or no influence, with decision-making remaining top-down; youth voices do not shape outcomes. There is a feeling of disconnect between global decisions and local realities. Young people noted that although they manage frontline response roles, their strategic influence remains minimal. Their observations include:
	Youth leadership is strong at the local level.
	Decision-shaping is weak at the global/regional level.
	Participation is often symbolic, not structural.
	Exclusion is higher for girls, rural youth, LGBTQI+, disabled youth and refugees.
	Geopolitical and administrative barriers: Restrictions are the highest for refugees and displaced youth, with both their instability and travel and related visas and bureaucracy, blocking participation.


	One size does not fit all: While the research found common barriers globally, there were also regional variations in experiences and priorities. Additionally, across all regions, some commonalities emerged across different groups. This diversity and intersectionality reinforce that the Reset cannot rely on a one-size-fits-all approach; it must be grounded in contextualised and region-specific realities.
	3.4 PRIORITIES
	Priority areas identified in the research include (but are not limited to) the following:
	Direct, flexible, multi-year funding: Participants in the research emphasised the need to prioritise real localisation through direct, flexible, and multi-year funding to youth-led, women-led, grassroots, and refugee youth-led organisations, enabling them to lead responses rather than relying on international intermediaries.
	Longer-term commitments: Respondents stressed sustainability and the need to shift from short-term emergency aid to long-term resilience, and environmentally responsible approaches that support community self-reliance.
	MANY FRAMEWORKS INCLUDE YOUTHS; HOWEVER, THEY DO NOT EXPLAIN HOW YOUTHS - ESPECIALLY THOSE IN MARGINALISED COMMUNITIES - WILL BE INCLUDED IN SPACES [WHERE] POLICIES AND BUDGETS ARE SHAPED.

	Meaningful participation: Participants called for meaningful, non-tokenistic participation where youth and marginalised groups, notably women, refugees, IDPs, minorities, LGBTQI+ youth, and persons with disabilities, hold genuine influence in decision-making spaces. In practice, this requires structured engagement platforms that elevate youth leadership, simplified and faster administrative processes that reduce bureaucracy, and strengthened transparency and accountability to ensure equitable resource distribution.
	Prioritising GBV areas of responsibility (AoR): There is a real concern that structural mergers could weaken or dilute GBV-specific services, rather than protect them. For young women refugees or IDPs, transactional or survival sex in exchange for gifts, money, food, or to get permission to leave camps is highly prevalent. In areas with multiple and uncoordinated actors, this can expose them to further abuses, and put them at high risk for unwanted pregnancy, sexually transmitted infections or HIV, given the often limited access to health and sexual and reproductive health services and commodities. Merging GBV services may result in lower service quality and access barriers, the loss of survivor-centred referral pathways and a failure of services to adapt to high-risk contexts.
	Five enabling conditions were identified by youth participants in the research that could support meaningful engagement in the Humanitarian Reset:
	Better coordination and support: Participants highlighted the need for better coordination across agencies; long-term capacity building in areas such as monitoring and evaluation, safeguarding, conflict sensitivity and proposal writing; and greater integration of humanitarian action with development priorities. These include climate resilience, mental health, education, GBV, WASH, and livelihoods.


	FOUR: DISCUSSION
	These gaps suggest that without significant structural reform, the Reset risks becoming a conceptual shift rather than a practical transformation.
	Young people have proven capacity, lived experience and readiness to lead. The question is no longer if youth should be involved, but how systems will make space for them — not symbolically, but structurally, sustainably, and with shared power.
	Already active youth leadership at the community level allows rapid scaling of interventions with funding and policy inclusion.
	Experience in digital organising and virtual participation expands access across borders and crises.
	Tested youth-led monitoring and evidence production strengthen accountability and reform legitimacy.
	Piloting localised funding models in key regions can guide global scale-up.
	Strong consensus across regions provides a unified youth mandate for advocacy, without leaving behind young people with specific characteristics and additional vulnerabilities, such as those mentioned above.
	Despite these challenges, the research identified opportunities that could result in meaningful, systematic change, if leveraged intentionally:
	These findings show that the humanitarian sector can move from consultation to co-leadership if mechanisms, funding, and governance structures evolve accordingly.
	The Humanitarian Reset presents a rare opportunity to recode power, redistribute resources and redesign humanitarian governance — but only if youth and affected communities move from the margins to the centre.
	FIVE: RECOMMENDATIONS
	FOR HUMANITARIAN AGENCIES
	Establish clear, permanent pathways for youth participation: Agencies must move beyond one-off consultations and create formal, funded, and ongoing participation spaces for diverse youth, including refugee youth, young women, LGBTQI+ youth, and youth with disabilities.
	Ensure flexible and direct funding for youth-led and local actors: Funding models must be redesigned so that youth-led, refugee-led, and women-led organisations can access funding without institutional barriers.
	Make inclusion and intersectionality non-negotiable: Humanitarian agencies must embed inclusion at every stage—assessment, planning, implementation, and monitoring.

	FOR GOVERNMENTS
	Create policy environments where youth, women, and refugees can participate: Governments must ensure that local groups led by youth, refugees and/or women can legally organise, register, and participate in humanitarian coordination.


	FOR YOUTH ORGANISATIONS
	Remove barriers to participation and mobility: Youth are often excluded due to documentation requirements, travel restrictions, and bureaucratic approval procedures.
	Strengthen coalitions, alliances, and internal consultation: Youth organisations should scale collective advocacy through:
	Institutionalise youth and women in decision-making bodies: Governments must ensure permanent seats—not temporary invitations—for youth-led, refugee-led, and women-led organisations in:

	FOR DONORS
	Co-design reforms with youth and local communities: Governments should collaborate with youth-led organisations to shape humanitarian reform agendas, including Humanitarian Response Plans, Regional Refugee and Migrant Response Plans, national development strategies and GBV/protection frameworks. This ensures reforms are context-driven, not headquarters-driven.

	Across all actors, the path forward is clear: shift power, resources, and representation toward youth—not symbolically, but structurally. Youth are not future leaders—they are responding now.
	#CHANGETHECODE: MANIFESTO FOR A REAL HUMANITARIAN RESET BY YOUNG PEOPLE
	OUR DEMANDS
	Institutionalise equitable and meaningful inclusion by ensuring that young people have power and representation in humanitarian decision-making at all levels:
	Empower young people in every phase of the humanitarian programme cycle:
	Fund power and innovation by young people directly, flexibly, and sustainably:
	WE ARE NOT WAITING FOR A SYSTEM UPDATE. WE ARE REWRITING THE CODE TO UPGRADE THE HUMANITARIAN SYSTEM.
	OUR VISION
	OUR MISSION:
	GUIDING PRINCIPLES:


	Ensure accountability for youth inclusion in the humanitarian architecture
	Invest in accessible and inclusive capacity development of young people.
	A reset without young people is only rebranding the old system. Together, we will #ChangeTheCode, rewriting the foundations of humanitarian action to build a system that works for, by and with the people it serves.

